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JIMCT aKkTyaJu3anuu

BusupoBanue PIL/I 1151 ucno/iHeHUs B 04epeJHOM Y4eOHOM roay
IIpencenarens MK
20 T

Pabouas mporpaMmmMa nepecMoTpeHa, 00Cy X IeHa U 0J00peHa IS
ucrionHenus B 20 -20 vueOGHOM ronv Ha 3acenanuu kahennsl

[IpoTokom oT 20 1. Ne
3aB. kadenpoii

Buzuposanue PIIJ 1151 MCIOJTHEHHS B 0UepPETHOM YUeOHOM roy

[Ipencenarens MK
20 T

Pabouas mporpaMMa nepecMoTpeHa, 00CyXKIeHa U 0J00peHa IS
ncromaenns B 20 -20 vueOHOM ronv Ha 3acemaHnu Kaheansl

[IpoTokom oT 20 1. Ne
3aB. kadeapoii

Buzuposanue PIIJ] 1151 MCIOJIHEHHS B 0UepPETHOM YUeOHOM roay

IIpencenarens MK
20 T

Pabouas mporpamma nepecMoTpeHa, 00CykKIeHa U 0J00peHa I
ncromaenns B 20 -20 vueOGHOM ronv Ha 3acenanun Kahennsl

[Iporokon or 20 1. Ne
3aB. kadeapoii

Buzuposanue PIIJI 151 ncnotHeHus1 B o4epeTHOM y4eOHOM roxy

IIpencenarens MK
20 T

Paboyast mporpamma nepecMoTpeHa, 00CykKIIeHa U 0JJ00peHa I
ncrnomaenns B 20 -20 vueOGHOM ronv Ha 3acenanun Kahennsl

IIpoTokom ot 20 1. Ne
3aB. kaenpoit



1. Mecto nucumMiuinHbl B ctpykrype OOII

Hucnurmmuna b1.0.22 «MenemxmenT» oTHOCcHTCS K oOsi3arensHoi yactu OOIl HampaBiieHus
noarotoBku 38.03.04 'ocynapcTBeHHOE M MyHHIMITATbHOE yripaBieHue (mpoduib «I'ocymapcTBeHHOE
pPErMOHAIEHOE U MYHHITUTIIAIBHOE YIIPABJICHHEY ).

2. [lnanupyemeple pe3yabTaThbl 00YYEHHS 110 TUCHUILIHHE, COOTHECEHHbIE ¢ IUIAHHPYEMbIMH
pe3yJibTaTaMH OCBOEHHs 00Pa30BaTeIbHOM NPOrpaMMbl (KOMIETEHIUAMH H HHIAKATOPAMH
AOCTHKEHUs] KOMIIeTEHIIH i)

I[lnanupyemble pe3yabTaThbl 00y4eHHs 11O
AMCHUIJIMHE (MOAYJII0), B COOTBETCTBHU C

®opmupyembie HHAUKATOPOM JOCTHIKEHUSI KOMIIETeH U HaumenoBanue
KOMIIETEeHIIHH u OUEHOHHOTO
HANKATO
! p Pe3yabTaThl 00yuyeHus cpeacrsa
JOCTHKEHUS
10 JUCIHILINHE
KOMIIeTeHIIHH
YK-2. Cnocoben VK-2.1. ®opmynupyet B | 3HaTh B3auMocBsa3b Leneil 1 | CobecenoBanue,
ONPENEHATh KPyT paMKax 3a7ad. pedepar,
3a71a4 B paMKax MMOCTaBJICHHON IeJIN VYMeTh cTaBUTDH 33J]a4U B TECT,

MIOCTABICHHOM LIEH
U BbIOMpaTh
ONTUMAJIbHBIC
CIIOCOOBI X
pelIeHus, UCXOAS U3
JEUCTBYIOIIUX
MIPaBOBBIX HOPM,
HUMEIOLIUXCS
pEeCypcoB u
OTpaHUYCHUHN

IMMPOCKTa COBOKYITHOCTb
B3aMMOCBA3aHHBIX 3a7a4,
O6€CH€‘II/IB8.I-OH_II/IX €C
JOCTHIXCHHC

paMKax UMCIOIICHCS IICITH.
Bianers uenenonaranueM

VYK-2.2. Ilpoextupyer
perieHue

KOHKPETHOU 3a7a4u
MPOEKTa, BIOUpast
ONTUMAJIBHBIN CI1OCO0 ee
peLIeHus, UCXOA U3
JIEHCTBYIOIINX ITPaBOBBIX
HOPM, UMEIOIINXCS
PECYPCOB U OTPAaHUYCHUH

3HaTh MOAXO/BI K
POEKTUPOBAHMUIO.

YMeTb IPOEKTUPOBATH
pelIeHHe 3aa4.

Bianers HaBbIKaMU OLICHKH
MMEIOLLENCS pECYPCHOU
cpenbl

VK-2.3. Onpenensier
OKU/TaeMbIe
pe3yJbTaThl PELICHUS
BBIJICJICHHBIX 32144

3HAaTh CIOCOOBI OLIEHKHU
pPe3yIbTAaTOB JACSITEIBHOCTH.
YMeTh OIleHHUBATh
pe3yIbTaThl IeATETLHOCTH.
Bmanets MeTomamu
JOCTHKEHHS pe3yJibTara

VK-2.4. ITy6nuuno
MIPEACTABIISIET
pE3yJIbTaThl PEILIEHUS
KOHKPETHOU 3a7a4u
IIPOEKTa

3HaTh CIIOCOOBI
B3aMMOJEHCTBHS C
ayIUTOPHUEN.

VYMeTh MOATOTOBUTH
MyOTUYHYIO TPE3EHTAIIHIO.
Bnanerr HaBbIKaMU
MyOJIMYHOTO BBICTYTUICHHS

JIeJIOBast MTpa,

Kelc-3a1a4n,

KOHTPOJIbHAS
pabora




IIK-1. Bnaneer
HaBbIKAMU
HCII0JIb30BAaHUS
OCHOBHBIX TEOPUI
MOTHBAIIHH,
JMIepCTBa U BJIACTU
JUIS peLleHus
CTpaTErMuecKuX 1
OIlepaTUBHBIX
YIPaBIEHYECKUX
3a/1a4, a TaKxKe JUIs
OpraHu3aluu
IpYyNIIOBON pabOTHI
Ha OCHOBE 3HaHMS
IIPOLIECCOB
rpynnoBoOx
JTUHAMHUKU U
[IPUHLIUIIOB
dhopMupoBaHHS
KOMaH/1bl, YMEHHU
IIPOBOJIUTH AyAUT
YeJI0BEYECKUX
pecypcoB u
OCYIIECTBIISATh
JMAarHOCTHKY
OpraHu3alMOHHON
KYJbTYpBI

ITIK-1.1. lemoHcTpupyeT
3HAHUSI OCHOBHBIX TE€OPUI
MOTHBALIMH, JIUJIEPCTBA U
BJIACTH JJIs pELICHUS
CTPaTEruuecKux 1
ONEPATUBHBIX
YIpPaBIEHYECKUX 3a/]a4, a
TaK)Ke CIOoCOObI
OpraHu3aluy IPyNIOBOU
paboThl HA OCHOBE
3HaHUS [IPOLIECCOB
IpyIIIOBON JUHAMUKHU U
MPUHIUTIOB
dbopMUpOBaHUS KOMaH/IbI

3HAaTh OCHOBHBIE TEOPUH
MOTHBALH.

YMerTs pemars
CTpaTEruyecKue u
yIpaBIECHUYECKHUE 3a]1a4H.
Biagers HaBbIKaMu
OpraHu3alyy IpynIoBox
paboThl

[1K-1.2. TIpoBoauT ayaut
YeJI0BEUYECKHX PECYPCOB
U JTUATHOCTUKY
OpraHU3aIlMOHHON
KYJIBTYpbI

3HaTh TEOPUIO YIPABICHUS
YeJI0BEYECKMMU PECYpCaMHu.
YMeTh NpoBOUTE ayIUT
YEJI0BEYECKUX PECYPCOB.
Buianers HaBbIKaMu
JUarHOCTHKHU
OpPraHU3allMOHHON KYJIbTYpbI

I1K-1.3. Ilpumensier
METO/Ibl YIPABICHUS
COLIMAIbHBIMU
OTHOLLIEHUSIMHU B paMKax
CYULIECTBYIOIIEH
OpraHU3alMOHHON
KYJIbTYpbI

3HaTh METOJIbI YIIPABIICHUS
COLIMAJIbHBIMU
OTHOIIECHHUSIMH.

YMeTh NPUMEHSTh METO/IbI
YIPaBJICHUS COLIMAIBHBIMU
OTHOIICHHUSIMHU.

BiageTs HaBBIKAMHT
BBICTPAMBAHUs COL[UATBHBIX
OTHOIIECHUH

I1K-2. Crocoben
MIPOCKTUPOBATh
OpraHU3alOHHYIO
CTPYKTYpY,
OCYLLIECTBIISATh
pacrnpeneneHue
MOJIHOMOYHUM U
OTBETCTBEHHOCTH Ha
OCHOBE HX
JIeIeTUPOBAHUS

I1K-2.1. Ananusupyer
OpraHU3alMOHHYIO
CTPYKTYpY YIIpaBJICHHUS

3HaTh TEOPUIO
OpraHMU3aI[MOHHBIX
CTPYKTYP.

YMeTh aHamM3upOoBaTh
OpPraHU3aLOHHYIO
CTPYKTYDpY.

Biagets HaBbIKaMu OLIEHKH
COCTOSIHUSI

OpraHHU3alMOHHON
CTPYKTYPbI
[1K-2.2. IIpoexTupyet 3HaTh METO/IbI
OpraHU3alMOHHYIO MIPOEKTUPOBAHMUSI
CTPYKTYpY YIIPaBJIEHUS U | OPraHU3aLUOHHBIX
pacnpenenser CTPYKTYP.
MIOJIHOMOYHS U YMeTh NpOeKTUPOBATh
OTBETCTBEHHOCTh OpraHHU3aIIOHHYIO
CTPYKTYDY.
Bnanerr HaBbIKaMU
pacnpenenenus

MOJHOMOYHUU U
OTBETCTBEHHOCTH




3. CTpyKTypa M coiep:KaHNe JUCIHUIIHHbI

3.1. TpyaoeMKOCTb JUCHUNIHMHBI

Ounas ¢popma OuHo-3204Has
o0y4eHust ¢bopma o0yuenus

OO6mast Tpy10€MKOCTh 4 3ET 4 3ET
YacoB no yueOHOMY TUIaHY, 144 144
B TOM YHCIIE:
ayIUTOPHBIC 3aHATHUS (KOHTAKTHAs paboTa): 66 26
— 3aHATHS JICKIIMOHHOTO THIIA 32 12
— 3aHATHSA CEMHUHAPCKOTO THMA (MPaKTUYECKUE 32 12
3aHATHUS / 1abopaTOpHBIE pabOTHI)
caMOCTOsATeIbHAs paboTa 42 82
KCP 2 2
Kontposnb 36 36

HpOMe)KYTOLIHaH aTTeCTalusgd — 5K3aMCH

3.2. Conep:xkanue TUCIHUNIUHBI

B Tom 4yncJie npu 04HO# opMe NOATOTOBKH

KonTakTHas padora (padora BO o
B3aHMO/IECTBHH C = §
HaumeHnoBanue u KpaTKo¢€ CoACpKaHue Hpeno;[aBaTeﬂeM), gackhl E dé
pa3aesioB M TeM IMCUMILIUHBI (MO1YJIs), o= U3 HUX 52
S % s 2 S5 3
o I~
(popMa npoMeKYTOUHON ATTECTALUH 110 =~ = = = g e 2 g
o Q0 O
JAHCHHILINHE (MOYJII0) E X s = 2 s = S =
= =
s = F - == 6‘ S
o X M = <
= =3
2 3
Pa3znen 1 CymHocTs 1 coneprkaHne NOHITUS «MEHEIKMEHTY.
1.1. Onpenenenve MOHATUN
«YTIpaBIIEHUE» U «MEHEIKMEHT. 5 5 5 3
3ama4n, ypoOBHHU U BUJIBI MCHEKMCHTA.
Pa3HOBHIHOCTH MEHEIKMEHTA.
1.2. DBonronus KOHILEMIUH
MeHekKMeHTa, VicTopust 1 0cOOeHHOCTH 4 2 2 2
POCCHUICKOTO MEHEJKMEHTA
1.3. IIpuHIMIIBI MEHEAKMEHTA. 6 2 2 4 2
1.4. MeToibl yripaBiieHHUS. 6 2 2 4 2
Paznen 2. OcHOBHbIE PYHKIIMU yTIPaBICHUS
2.1. Onpenenenne GyHKIUI
MEHEKMEHTA.
5 7 2 2 4 3
[InanupoBanmne kak GyHKIUSA
yIpaBIeHUsI.




2.2. Opranu3anus Kak QyHKIHS
yIIpaBJICHUS. 7 2
MotuBanus Kak (pyHKIUS yIPaBICHUS.

2.3. KoHTposb kak GyHKIHS YIIpaBICHUS

7 2
Koopaunarnus kak GyHKIUS yIpaBICHUS
2.4 JlenerupoBaHuE MOJHOMOYHIA. 8 2
2.5. OpraHu3anMOHHbIE CTPYKTYPbI 8 9
yIpaBiIeHUS
Paznen 3. Opranu3zainus kak cucrema
3.1. Opranuzanus Kak cuctema
yHpaBieHUs, >KU3HEHHBIN LIUKII U TUITBI 7 2

OpraHu3aui

3.2. BHyTpeHHsIs ¥ BHELLHSS cpeaa
opranmu3anuu. MeTo sl aHaImu3a 8 2
BHYTpPEHHEH U BHEIIHEN CpeJibl.

Paznen 4. Cesasyromye npolecchl B yIpaBiIeHHH

4.1. YopaBiaeHYECKOE peIlICHHUE B
CUCTEME YNPaBIICHUS

8 2

Paszpgen 5. YnpasiieHne HHBECTULIMOHHBIMU IIPOEKTAMHU B OPTaHHU3ALUU

5.1. I[loHsiTHE U CYNIHOCTH UHBECTUIUH. 6 2

Pa3nen 6. PykoBoauTesnp B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

6.1. ®opMupoBaHHE KOMaHBL:
(dbopMaibHbIe U HEPOPMaJIbHbIE TPYIIIBI

6 2
B opranuzaiuu. TpeOoBaHMA K
JMYHOCTHBIM Ka4eCTBaM PYKOBOJIUTEIIS
6.2. Ponu pykoBoautens. JInaepcTso u
BJIACTHBIE OTHOLICHUS B CHCTEME 6 2
MEHE[KMEHTA.
6.3. YpaBnenue KOH(IMKTaMH.
ITonsaTtue, mpouecc pa3BUTHS, THUIIBI, - 9
MIPUYNHEI, TOCIIEICTBUS, METOIBI
yTpaBJIeHUS
KCP 2
Kontpons 36

IIpomexyTouHas aTTecTalMA — IK3aMEH




HanmeHnoBaHue u KpaTkoe
coJiep:KaHue pa3/iesioB U TeM
AUCHUILIHHBI (MOYJIs1),

(¢hopma npoMeKyTOUHOI aTTeCTALNH
10 JUCUMIIMHE (MOIYJIIO)

Bcero
(4acobl)

B ToM umcJiie npu 04YHO-3204HOH opme

NnoAroTOBKH

KonraktHas pa6ora (paGora BO

B3aMMOIEHCTBHH C

npenonaBaTe.neM), Yyachbl

N3 HUX

3ausaTus
JEKIIMOHHOT0
THIA
3auaTusa
CEMHUHAPCKOT0
THIA

Bcero

CamocrosiTeJIbHAsI
paGoTa o0yuarouierocs,

Yachl

Pa3znen 1 CymHocTs u copepkaHue MOHS

THUA «MCHCIKMCHT.

1.1. Onpenenenure NOHATUMA
«YTIPaBIECHUE» U «MEHEIKMEHT.
3aiauu, ypOBHHU U BUJIbI MEHEPKMEHTA.
Pa3sHOBUIHOCTH MEHEIKMEHTA.

7.5

0,5 0,5

1.2. OBoronUs KOHIEMIIHI
MEHeJDKMeHTa, McTopus u
0COOEHHOCTH POCCUHCKOTO
MCHEDKMEHTA

7.5

0,5 0,5

1.3. IlpuHIMIBI MEHEAKMEHTA.

1.4. MeToibl yripaBiieHuUS.

7.5

0,5 0,5

Pa3znen 2. OcHoBHbIE PyHKIMU yTIPaBICHUS

2.1. Onpenenenue QyHKIUMI
MEHE)KMEHTA.
[InanupoBanue kak QyHKIUSA
yTpaBJICHUSL.

2.2. Opranusanus kak QyHKIus
yTpaBJICHUSL.
MotTuBarysi Kak QyHKITUS YIPaBJICHUSI.

8,5

0,5 1

1,5

2.3. KonTponb kak ¢pyHKIUs
yIpaBlIEHUs
Koopannamus kak GyHKIus
yIpaBJIeHUs

7.5

0,5 1

1,5

2.4 JlenernpoBaHue MOJHOMOYHI.

10

2.5. OpraHu3anMOHHBIE CTPYKTYPBI

10

yIIpaBJICHUS

Pazgen 3. Opranuzanus kak cuctema

3.1. Opranuzanus Kak cuctema
YIPABIICHUS, )KU3HCHHBIN KT U TUITBI
OpraHu3anui

8.5

0,5 1

1,5

3.2. BHyTpeHH:s 1 BHEWIHSAS cpena
opraHusanuu. Merosl aHanusa

BHYTPEHHEH U BHELIHEH CpEJIbl.

Pa3nen 4. Ceasyromue npoueccsl B ylpaBIeHUH




4.1. YupaBieHuecKoe pelieHNe B
CHCTEME YIpaBJICHUs

9 1 1 8

Pa3z[en 5. YHpaBJ'IeHI/Ie WHBCCTUIIMOHHBIMHU ITPOCKTaMU B OpraHu3aluu

5.1. IloHsITHE ¥ CYIITHOCTh HHBECTHUITUH. 8.5 0,5 1 1,5 7

Pa3nen 6. PykoBoguTesns B CUCTEME COBPEMEHHOTO MEHEKMEHTA.

6.1. ®opMupoBaHUE KOMAH/IbI:
dhopmasibHBIC U He(DOpMaATHHBIC

9.5 0,5 1 1,5 8
TpyNIbI B Opranu3anuu. TpedoBaHUs K
JIMYHOCTHBIM KaYeCTBAM PYKOBOIUTEIS
6.2. Ponu pykoBoaurens. JIunepcto u
BJIACTHBIE OTHOIICHUS B CUCTEME 10 1 1 2 8
MEHEKMEHTA.
6.3. YnpasieHnue KOHQIUKTaMU.
[TonsiTue, mporuecc pa3BUTHS, TUIIBI, 10 1 1 9 8
MIPUYUHBI, TTOCIICICTBUS, METO/IBI
yIpaBIeHUs
KCP 2 2
Kontposnb 36

HpOMe)KyTO‘lHaH arrecranud — 3K3aMcEH

HpaKTI/I‘-IeCKI/Ie 3aHATUA OPraHU3yrOTCAd, B TOM YHCJIC B (1)opMe HpaKTHHGCKOﬁ IIOAT'OTOBKH,

KOTOpasi IpeaycMaTpuBaeT ydacThe OOy4YarOUIMXCS B BBINOJIHEHUM OTIEJIBHBIX 3JIEMEHTOB paboT,
CBSI3aHHBIX ¢ Oyaymieit mpodecCHoHANTBHON NesITeTbHOCTBIO.

HpaKTI/IqGCKaH MOATOTOBKA IMPEAYCMATPUBACT BBITIOJIHCHUC MPAKTUYCCKHUX SaﬂaHI/Iﬁ Ha OCHOBC

PCAITBHBIX WX YCIOBHBIX MaTCPpHUAJIOB U JaHHBIX.

Ha npoBeieHne NpakTHYeCKUX 3aHATUH B pOpMe MPaKTUUECKOH MOATOTOBKH OTBOAUTCSA 4 daca.
[TpakTHyeckast MoAroTOBKa HallpaBjieHa Ha (POPMUPOBAHUE U PAa3BUTHE:

- MIPAKTHYCCKUX HABBIKOB B COOTBCTCTBHUU C HpO(i)I/IJ'ICM OII:

RBOoo~NORwNE

0.
1.
12.
13.
14.
15.
16.
17.

Opranu3zanus npouecca KOJUIEKTUBHOTO PEIIEHUs YIIPaBICHUECKUX 3a1a4;
IIpoexkTupoBaHe OpraHU3alMOHHBIX CTPYKTYP U JEJIErMPOBAaHUE IIOJTHOMOYNI;
Ocy1iecTBlIeHHE TOCYIAPCTBEHHON yIPABICHUECKON MTOJTUTHKY;

AHanu3 NoJIUTUYECKON CUTYyalluH;

Pa3paboTka METOINYECKUX U CIIPABOYHBIX IOKYMEHTOB B c()epe rocyJapCTBEHHOIO YIIPABIICHUS;
AHanu3 coCTOSIHUS SKOHOMUKH U OOILECTBA;

B3aumoneiicTBue ¢ IpyrumMu JULaMH 110 CIIy>KeOHBIM BOIIPOCaM;

[ToBpIIIEHNE UMHJIKA OPTaHOB I'OCYJApCTBEHHOM BJIACTH;

Pa3paboTka MpoeKToB U MporpamMmm pa3BUTHS;

VYnpasiieHue peann3anueil NpoeKTOB rocyAapCTBEHHOTO YIIPABIICHUS;
BrinonHenue kax/10AHEBHBIX CIYKEOHBIX 00s13aHHOCTEN;

[TnanupoBanue 3pPeKTUBHOCTU JESATENBHOCTH;

Benenue ciry:xeOHOTO J1€10IPOU3BO/ICTBA;

Texnonornuyeckoe obecrieyeHre PyHKIIMOHUPOBAHUS OPraHOB BJIACTH;
Oxa3aHue rocy1apCTBEHHBIX YCIIYT 3asBUTEIISM;

AHaJn3 Ka4ecTBa YIPABJICHYECKUX PENICHUN U Mpoliecca UX pean3alni;
KoHTpob ucronHenns peleHni;

- xommerenimi [TK-1, TTIK-2.

Texkynmi KOHTPOJIb YCIIEBAEMOCTH PEATM3YETCA B paMKaXxX 3aHATUN CEMUHAPCKOIO THIIA.



4. Y4eOHO-MeTOoAMUYECKO0e 00ecrieueHHe CaMOCTOSITeIbHOM PatoThl 00y4aroIMXCs

CamocrosiTennbHass paboTa sIBISETCS BaKHEHIEH COCTAaBHOM YacThIO YYEOHOTro Mpolecca H
0053aHHOCTBIO KaXXJOr0 cTyneHTa. KadecTBO ycBOeHHs yuyeOHOM IUCUMIUIMHBI HAXOIUTCS B MPSMOU
3aBUCHMOCTH OT CIIOCOOHOCTH CTYJICHTAa CAMOCTOSITEIHHO U TBOPYECKHU YUUTHCS.

L[CHI) CaMOCTOSITEIbHOM pa6OTI)I — IMOATOTOBKa COBPEMCHHOI'0 KOMIICTCHTHOIO CIICLUAJIMCTa H
(dhopMupoBaHue CHOCOOHOCTEH W HAaBBHIKOB K HEMPEPHIBHOMY C€amMo00pa3oBaHUI0O M TPOGECCHOHAIEHOMY
COBEPIIICHCTBOBAHHUIO.

CamocTtosTenpHas padoTa sIBISICTCS HanOoJiee AeITeITbHBIM H TBOPYECKHUM MPOIIECCOM, KOTOPBIH
BBITIOJIHSIET PSAJ  JUJAKTHYECKMX (YHKIMA: CrocoOCTBYyeT (OPMHUPOBAHHMIO JTHAJIEKTHYECKOTO
MBIIJICHHSI, BBIPAOATBIBACT BBICOKYIO KYJBTYpy YMCTBEHHOTO TpyJa, COBEPIICHCTBYET CIIOCOOBI
OpraHMu3aly TO3HABATEIIBHON JEATEIbHOCTH, BOCIIUTHIBAET OTBETCTBEHHOCTH, 1IE€JICYCTPEMIICHHOCTD,
CUCTEeMAaTUYHOCTh U MOCIIEJIOBATEILHOCTh B pa0OTe CTYICHTOB, Pa3BUBACT Y HUX OEPEIKHOE OTHOIICHUE
K CBOEMY BPEMEHH, CITOCOOHOCTh JTJOBOJIMUTH JI0 KOHIIA HA4aTOE JCIIO.

CamocTtosTenpHas paboTa CTyJeHTa — 3TO Bcs ero paboTa MO OBJIANEHUIO COJEpIKaHUEM
y4eOHOW AMCIUIUIMHBI M COOTBETCTBYIOIIMMH IPAKTUYECKMMHM HaBBIKAMH M YMEHUSMH, aKTUBHAs
WHTEJUIEKTyalbHas IE€SITEIbHOCTb.

CoJiepikaHHEM CaMOCTOSATEILHON paOOThI CTYACHTOB SBJISIFOTCS CIACAYIOIINE €€ BHIBI:

— U3Yy4YCHHE MOHATUUHOIO amnmnapara JuCHUILUINHBI,

— M3YYCHHE TEM CaMOCTOSTEIBHOM IMOATOTOBKH 1O y4eOHO-TEMAaTHIECKOMY ILJIaHY,
— paboTa HaJl OCHOBHOM U JIOTIOJHUTEIHHON JIUTEPATYPOH;

— caMocCTosTebHAs paboTa CTyJeHTa B ONOJINOTEKE;

— U3YYEHHE CANTOB I10 TEMaM JUCLUIUIMHBI B ceTU HTEpHET.

HN3yyeHue NOHATHITHOIO annapaTa AUCHUILIMHbI

Bes  cucrema uHAMBHIyanbHOM caMOCTOATENbHOM paboThl JOKHA OBITh IMOAYMHEHA
OCMBICJIEHHIO KaTeropuil OOIIero ymnpaBieHUsl, YCBOCHHIO MOHATUHHOrO ammapara Kypca, HOCKOJIbKY
OIHOM W3 BaXHEHIIMX 3aJa4 IOATOTOBKHM COBPEMEHHOIO0 TIPaMOTHOIO CIELMAIUCTA SBISETCS
OBJIAJICHUE W TPAaMOTHOE NPUMEHEHHE TMPOPEeCCHOHANTBHON TepMUHONIOTHH. [1oMbITKa MOHATH TPUPOAY
npodeccuoHaIbHON padoThl CHEUUANINCTa BHE H3YyUEHHUS COOTBETCTBYIOILETO <«sI3bIKa», HAa YPOBHE
OBITOBBIX MPEACTABIECHUIN 0OpeyeHa Ha PoBaJl.

JlydymeMy YCBOGHHMIO U IIOHUMAHHUIO JUCLMIUIMHBI IIOMOTYT PpAa3jIMYHBIC SHIUKIONECINH,
CJIOBApH, CIIPAaBOYHHUKH U APYTHE MATEPUAJIbl, YKa3aHHBIE B COOTBETCTBYIOIINX TEMAX JIACIUILINHBIL.

HN3yuyenne TeM caMOCTOATELHOM MOATOTOBKH 110 Y4eOHO-TeMAaTHYECKOMY IJIAHY

Ocoboe MecTo OTBOJUTCS CAMOCTOSITENILHON NMPOpabOTKE CTYAEHTaMM OTAEIbHBIX Pa3JelioB U
TEM M0 U3y4aeMoW TUCHUIUIMHE. Takoi moaxo/ BbIpadaThIBAET y CTY/IEHTOB MHUIIMATUBY, CTPEMIICHUE
K YBEJIMUEHHIO 00beMa 3HaHWUH, BHIPAOOTKE YMEHUH U HABBIKOB BCECTOPOHHETO OBJAJIEHHs CIIOcO0aMH
U IpueMaMu Ipo(ecCUOHATbHON JAeSITENbHOCTH.

N3yueHne BOMpPOCOB OdepenHOM Tembl TpeOyeT IiTyOOKOro YCBOEGHHS TEOPETHYECKHX OCHOB
Kypca, pacKpbITHs CYLUIHOCTH OCHOBHBIX KaT€TOpUM YIpaBJIEHUS, MPOOJIEMHBIX AacleKTOB TEMbl U
aHanmM3a PaKTHYECKOro MaTepHaa.

PaGora Haj OCHOBHOM M JONOJHUTEIBHO JUTEPaTypPOit

N3ydeHne pekOMEHI0BaHHOW JIUTEPATyphl CIIeIyeT HAUMHATH ¢ YYEOHUKOB U yU4e€OHBIX MTOCOOUH,
3aTeM TMepexXOoAWTh K HOPMATHBHO-TIPABOBBIM aKTaM, HAay4YHBIM MOHOrpadusM U MaTepuaiam
MNEPUOANYCCKUX PI3)I3HPII>'I. HpI/I 3TOM OYC€HBb IIOJIE3HO [JAC€JaTh BBIIIMCKH M KOHCIIECKTHI HauOoJee
WHTEPECHBIX MaTepHalioB. JTO HE TOJBKO MOOWIM3YeT BHHMaHue, HO U CIOCOOCTBYeT Oolee
NIyOOKOMY OCMBICIIEHHIO MaTepuaia U JIy4dIIeMy €ro 3allOMHHaHUI0. 3alucu Kak Obl KOHTPOJIUPYIOT
BOCIIpUSATHE poyuTaHHOro. KpoMe Toro, Takas mpakThKa YYUT CTYJE€HTOB OTAENSTh B TEKCTE IJIABHOE
OT BTOPOCTCIICHHOI'O, a TaKKC IIO3BOJIACT IMPOBOAWUTH CHUCTECMATH3allUIO0 U CpaBHHTeHLHBIﬁ aHaJIu3
n3y4aemMoi nH(GOpMaIUU, YTO YPE3BBIYAIHO BAKHO B YCIOBHUSIX OOJBIIOTO KOIWYECTBA pa3HOOOPA3HBIX



M0 KA4eCTBY M COJACPKaHUIO CBeACHWU. TakuMm 00pa3oM, KOHCIEKTHPOBAHWE — OJHA W3 OCHOBHBIX
(opM caMOCTOSITETTLHOTO TPY/1a, TpeOyroIas OT CTyJeHTa aKTUBHO paboTaTh ¢ yueOHOM IuTeparypoil u
HE OrPaHUYUBATHCS KOHCIIEKTOM JICKITHIH.

CTyleHT JO0DKEH yMETh CaMOCTOSATENBHO MOAOHPATh HEOOXOAUMYIO Ui Y4eOHOW M HAaydHOU
pabotsl muteparypy. [Ipu 3TOM crieyer oOpamarbes K MPeIMETHBIM KaTajioraM i OHOIHorpaduaecKum
CIPaBOYHHUKAM, KOTOPBIE UMEIOTCS B OMOIMOTEKAX.

Jis akkyMyssinuy “HGOpPMAIUK M0 M3y4aeMbIM TeMaM PEKOMEHIyeTcsl (pOpMUPOBATh JTMYHBIH
apXMB, a TAK)KE KATAJIOT UCIOJIb3yEeMbIX HICTOUHUKOB. [IpH 3TOM eciu yke Ha MepBBIX Kypcax 00y4eHus
CTYJICHT OmpeaessieT s cedst Hanbosee nHTepecHbIe cepbl AT U3ydeHusl, TO ogo0Has pabora Oyaer
BeChMa MPOyKTUBHOU C TOYKH 3peHus popmupoBaHus oubarnorpaduu 1isl TOCTEAYIOMIEro HATMCAHUS
BBIITYCKHOW KBaJTM(PHUKAIIMOHHON pabOThI Ha BBIITYCKHOM Kypce.

CamocrosiTesibHAasi padoTa cTyleHTa B OM0JMoTEeKe

BaxHbIM  acEKTOM  CaMOCTOSITETIbHOM  IOATOTOBKM — CTYJISHTOB  sABIsieTcs pabota ¢
OuOIMoTeYHBIM (DOHTOM.

Oro paboTa MHOrOacmeKTHa W  MpeanojaraeT pa3jiMuHble BAapHAHTHI  TOBBIMICHHS
npoheccHoHaNBbHOTO YPOBHS CTYIEHTOB TaK M 3a09HON (hOPMBI O0YUYEHHS, B TOM YHUCIIE:

— TMOJIy4YeHHE KHUT JJIsl HOAPOOHOr0 N3YYEeHHS B TEUCHHE CEMECTpa Ha HAyYHOM aOOHEMEHTE;

— W3YyYCHHE KHUT, )KYPHAJIOB, Ta3€T — B YUTAJIILHOM 3aJI¢;

— BO3MOXKHOCTH ITOMCKa HEOOXOAMMOTO MaTepralia OCPEICTBOM IEKTPOHHOTO KaTaiora;

— TOJy4eHHE HEOOXOJIMUMBIX CBEIECHUNW 00 MCTOYHMKAX HMHPOPMAIMK Yy COTPYIHHUKOB
OMOIMOTEKH.

[Ipu mOATrOTOBKE MHCHMEHHBIX PAOOT CTYJAEHTOB, MPEACTABISIEMBIX WMHU Ha CEMHUHAPCKUX
3aHATUSIX, BaXHBIM sBisgeTcs (GopmupoBaHue Oubmuorpadguu mo uzyyaemon tematuke. [Ipu stom
PEKOMEHTyETCSl UCIIOJIH30BAaTh HECKOJIBKO KaTErOPU MCTOYHUKOB MH(MOpMAaIu: yueOHbIE TOCOOUS IS
BYy30B, MOHOTrpauu, NEpUOJUYECKUE HW3JIaHUs, 3aKOHOJATENbHBIE M HOPMATHUBHBIC JIOKYMEHTHI,
CTATUCTUYECKHE MaTepualbl, THHOPMAIUIO TOCYIapCTBEHHBIX OPTraHOB BJIACTU M YIPABIICHUS, OPTaHOB
MECTHOT'O CaMOYIIPaBJICHHUS, IEPEBOIHBIC U3JaHMUSL, & TAKXKE TPY/IbI 3apyOeKHBIX aBTOPOB B OPUTHHAJIE.

Beck coOpaHHBIH Marepuall CIEAyeT CHCTEMaTU3UPOBATh, BBISBUTH KIFOYEBBIC BOIPOCHI
M3y4yaeMON TEeMaTHUKU M OCYIIECTBUTh CPAaBHUTENIbHBIM aHAIN3 MHEHUM pa3IMYHbIX aBTOPOB IO
CYIIIECTBY 3TUX BOMPOCOB. KOHCTPYKTUBHBIM B 3TOW paloTe sIBIISAETCS BhIpabOTKa yMeHHUs1 00001aTh
00JbI1I0M 00beM MaTepuaia, JelaTh BhIBOJbL. BechbMa MO3UTHBHBIM MPU ITOM TaKXKe CIEeIyeT CUYUTATh
MOTBITKY CTYZ€HTa BbIpadOTaTh COOCTBEHHYIO TOUKY 3pEHHUS 10 UCCIeyeMOoi TpobiieMaTHKe.

H3yuyeHune caiToB MO0 TeMaM JUCHUILIUHBI B ceT UHTEpHeT
Pecypcet MHTepHET SBIAIOTCS OJHUM M3 albTEPHATUBHBIX HMCTOYHHUKOB OBICTPOTO MOMCKA
TpeOyemori uwHpopmanmu. WX uUCMoNb30BaHWE BO3MOXKHO ISl TOJYYEHHUS OCHOBHBIX U
JIONIOJIHUTENBHBIX CBEICHUHN IO U3y4YaeMbIM MaTepHaiaMm.

KoHTpobHBIE BOMPOCH! U 3a[aHusl ISl MPOBEIACHHS TEKYIIEr0 KOHTPOJIS M MPOMEKYTOYHON
aTTECTAIIMH TI0 HTOTaM OCBOCHHS TUCIUILIMHBI TIPUBE/ICHBI B 11. 5.2.

Jlst obecriedeHus] cCaMOCTOSATEIbHON pa0OThl O0YUYAIOIIMXCS UCIIOIB3YETCs AIEKTPOHHBIA KypC
«MeHeKMEHT»,  CO3JaHHBI B CHCTeMe  ojekTponHoro  ooyuenuss HHIY  (https://e-
learning.unn.ru/enrol/index.php?id=410), u OTKpBITHI OHJIAHH-KYpC, NPEACTABICHHBIH Ha IOpTale
«CoBpemeHnHas nudposas oOpazoBarenbHas cpena B PDy
(https://online.edu.ru/public/course?cid=11076684).
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5. ®oH/I OLEHOYHBIX CPEACTB /ISl IPOMEKYTOUHOM aTTeCTAIUH MO JUCHUILINHE (MOTYJIIO)

5.1. Onucanue WKaJ OLeHMBAHUS Pe3y/JIbTATOB 00y4eHHs 10 JUCHHUILINHE

Yposenn Ikana oueHnBaHusi cGOPMHUPOBAHHOCTH KOMIETeHIMI
copmupoBan
woerd 1J10X0 HEYLOBICTEO | yA0BACTBOPU X0pouIo oteHy OTJIMYHO MPeBOCX0IHO
KOMIIETEHIIU PUTEJIBbHO TEJIbHO xopouro
(MHAMKaATOpa
MOCTHIKCHUSI He 32a4TEeHO 3a4YTE€HO
KOMIeTeHMii)
OtcyrtcTBHE YpoBeHb MunumaneHo | YpoBeHb VYposenb YpoBeHb YpoBeHb
3HAaHUH 3HAaHUH HIKE | JOIYCTHMBIH 3HAHUH B 3HaHUH B 3HaHUH B 3HAaHUH B
TEOPETUYECKO | MUHHMANBHBIX | YPOBEHb obneme, obneme, o0beme, o0beme,
ro MaTepuana. | TpeOoBaHMIA. 3HaHUM. COOTBETCTBYIO | COOTBETCTBYIO | COOTBETCTBYIO | TPEBBIIIAIO-
Hepozmox- Nmenu mecto | JdonyieHo eM EM memM uiemM
3HaHUA HOCTb OIICHHUTH | IpyObIe MHOTO nporpaMme porpamMme nporpamMme IporpaMmy
HOJHOTY OIINOKH HerpyObIX MOATOTOBKH. MOATOTOBKH. | TOJTOTOBKH, TIOJITOTOBKH
3HAHUH OmMOKH JomymieHo JomymieHo 0e3 omuodoK
BCIIEJICTBHE HECKOJIBKO HECKOJIBKO
OTKa3za HerpyObIX HECYIIeCTBEH-
oOyuyaromerocs omnbox HBIX OIIHOOK
OT OTBETa
OTtcyTcTBHE IIpu pemienun | Ilponemonctp | Ilpomemonct- | Ilpomemoncrtp | Ilpomemoncr- | IIponemonct-
MHHUMAIBHBIX | CTaHAAPTHBIX | MPOBAHBI PHpPOBaHBI BCE | MPOBAHBI BCE | PUPOBAHBI BCE | PUPOBAHBI BCE
YMEHHH. 3a1aq He OCHOBHEIE OCHOBHEIE OCHOBHEIE OCHOBHEIE OCHOBHEIE
HeBo3mox- MIPOJIEMOHCTPH | YMEHHSI. YMEHHUSI. YMEHHS. yMeHWUs, YMEHUSI.
HOCTB OIICHHTH | POBAaHBI Pemens Pemens! Bce Pemens! Bce pelIeHs! Bce Permens! Bce
HaJM4ne OCHOBHEIC THUITOBEIE OCHOBHEBIE OCHOBHEIE OCHOBHEIE OCHOBHEIE
VneHIs yMeHH YMEHHSI. 3a1a4u ¢ 3amadu ¢ 3a1aun. 3a7adHu C 3a7a4n.
E— BCIIEJICTBHE Wmemn mecto | HerpyOBIMH HerpyOsIMu Bemonxens! OTAENBHBIMI BeimonaeHs!
OTKa3a rpyOsie OommnOKaMH. OmNOKaMH. BCE 3a[]aHUs, | HECYIIECTBEH | BCE 3a/aHMA,
00YJaroIEerocst | OMIHOKH Bemmosaensr Bemonsenst B TIOJTHOM HBIM B TIOJTHOM
OT OTBETa BCE 33/IaHNS, BCE 3a1aHusl, B | 00beMe, HO HEJoYeTaMH, obbeme 0e3
HO HE B MOJTHOM HEKOTOpHIE C | BBINOJIHEHBI HEJJ04YETOB
HOJIHOM obGbeme, HO HeJ09eTaMu BCE 3a/IaHN B
obbeme HEKOTOPBIE C TIOJTHOM
HeJI09eTaMHI obbeme
OTtcyTcTBHE IIpu pemienun | Nmeercs IIponemonct- | Ilpogemonct- | Ilpomemoncr- | IlpomemoHcT-
BIIA/ICHUS CTaHMApPTHBIX | MHHAMANGHBIA | PHPOBAHEI PHPOBAHBI PHPOBAHBI pHpOBaH
MarepuaioM. | 3aJad He HabOp HAaBBIKOB| 06a30BbIE 6azoBble HaBBIKU TIPH TBOPYECKHUH
HeBo3mox- MIPOJIEMOHCTpPH | JUISl pELIEHHs] | HaBBIKH HPH HaBBIKH TIPH pelieHnn MOAXOM K
Hasbiki HOCTB OIICHHTH | POBAHBI CTaHJIApPTHBIX | pELICHUN peuieHnn HECTaHIapTH peLIeHHI0
E— HaJM4ne 6a3oBbIe 3a1a4 ¢ CTaHIApPTHBIX | CTaHJApPTHBIX | BIX 3a74a4 Oe3 | HecTaHIapT-
HaBBIKOB HaBBIKH. HEKOTOPBIMH 3a1a4 C 3amad Oe3 OmmMOOoK 1 HBIX 3a/1a4
BCIIE/ICTBHE Vmenn Mecto | HemodeTaMu HEKOTOPBIMH OIINOOK 1 HEJI09eTOB
OTKa3a rpyObIe HeJ[09eTaMHI HEJJ04eTOB
oOyyaromerocsi | OIIMOKH
OT OTBETa
Ixana oueHKH NPU NPOMEKYTOYHOM aTTeCTALUH
Ounenka YpoBeHb NOAroTOBKH
NMPEeBOCX0IHO Bce xommereHIuu (4acTH KOMIIETCHIIMI), HA (OPMUPOBAHUE KOTOPBIX
HallpaBJICHAa OWUCLHUIIINHA, C(i)OpMHpOBaHLI Ha YPOBHC HC HHIKC
«IPEBOCXOAHO», MPOACMOHCTPUPOBAHBI 3HAHUA, YMCHHA, BJIAJCHUSA I10
COOTBETCTBYIOIIIUM KOMIIETCHIIUSIM Ha YPOBHE, BBIIIC NIPEAYCMOTPEHHOTO
IIPOrpaMMoi
OTINYHO Bcee KOMIICTCHIIMH (‘laCTI/I KOMHCTCHHHﬁ), Ha (l)OpMI/IpOBaHI/IC KOTOPBIX
HampaBjeHa JTUCIUIUINHA, CHOPMHUPOBAHEI Ha YpPOBHE HE HIKE
3aqTeHo «OTJIMYHO», TPU ITOM XOTS ObI OJHA KOMIICTECHIMs c(HOpMHUpPOBaHA Ha
YPOBHEC «OTJIMIHO»
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0YeHb XOPOIIIO

Bce xommnereHnmu (4acTH KOMIETEHLWH), HA (HOPMHPOBAHUE KOTOPHIX
HalnpaBjieHa JUCHUIUIMHA, COPMHUPOBAHBI HA YPOBHE HE HIDKE «OYEHb
XOpOIIO», TPH 3TOM XOTS OBl OJHA KOMIeETeHIHs chopMHpOBaHA Ha
YPOBHE «OUEHb XOPOIIO»

X0pOoI1II0

Bce xommerenmmm (4acTwm KOMITETCHIHM), Ha (OPMHPOBAHHE KOTOPBIX
HampaBJieHa JUCIMIUIMHA, C(QOPMUPOBAaHBI Ha YpPOBHE HE HIDKE
«XOpOIIIO», MPU ATOM XOTS OBl OJHA KOMIIETCHIMS C(HOPMUPOBaHA Ha
YPOBHE «XOPOIIIOY

Y/10BJIETBOPHUTEILHO

Bce xommerenmmm (JacTwm KOMITETCHIHM), Ha (OPMHPOBAHHE KOTOPBIX
HampaBJieHa JUCIMIUIMHA, C(QOPMUPOBAaHBI HAa YpPOBHE HE HIDKE
«YIIOBIICTBOPUTEILHO», TPHU 3TOM XOTA OBl OJHA KOMIICTCHIIUS
chopMHpOBaHa HA YPOBHE «YIOBJICTBOPUTEIBHOY

He

3a4YTECHO

Hey/10BJIETBOPHUTE/Ib
HO

Xors Obl ogHa  KoMmmeTeHIMs  chopMmpoBaHa Ha  ypPOBHE
«HEYJIOBIICTBOPUTEILHO», HU OJIHA M3 KOMIIETEHIMN He c(hOopMHUpOBaHA
Ha YPOBHE «ILJIOXO»

IJI0x0

XoTst ObI 0THa KOMIETEHITNS CPOPMHUPOBaHA HA YPOBHE «IIJIOXO»

5.2. TunoBble KOHTPOJIbHBIC 3aJlaHUs] UJIH HHBIC MaTEepHaAJIbI, H606XOI[I/IMI)Ie AJIA OHCHKH

pe3yJabTaToB 00y4eHHs

IIpumepHbIe TecThI 1)1 OLEHKH YMeHUii 1 Biaagennii komnerenuun IK-2

1. K OCHOBHBIM M0JI0KEHHSIM aAMMHUCTPATHBHOI LIKOJIbI ylnpasBJieHMsl,
c¢(popMyJIMPOBAHHBIM B BH/ie IPABUJI, MO’KHO OTHECTH

1) u3yuyeHue NoBeJeHNs YeJI0BEKa B OpraHU3aIiuu

2) LIEHTpaTU3alMI0 OpraHU3aAlUN

3) npuMeHeHne S3KOHOMUKO-MaTeMaTHYECKUX METOJIOB B YIIPaBIEHUHU

4) KopnopaTHBHBIN AyX B OpraHU3aluu

2. ABTOpOM KHHUI'H «HpI/IHIII/IlIbI HAY4YHOI'0 MEHEI)KMCHTA» SABJISACTCH.

1) I'JI. TantT
2) @. Teinop
3) A. ®aiionb
4) 1. Maxkrperop.

3. YcraHoBHTE MOC/JI€A0BATEIbHOCTh BOSHUKHOBEHHS IIKOJI B UCTOPUHM MEHEIKMEHTA
— aJMUHHUCTpATHUBHAS (KJIAaCCHUYECKasl) MIKOJIa MEHEKMEHTA
— KOJINYECTBEHHAs LIIKOJIA
— IIKOJIA KHAYYHOT'O YIIPABICHUSD)
HIKOJIA «YEI0BEYECKUX OTHOIICHUI

1)1342 2)3142  3)2431

4)1234

4. MeHeI:KMEHT paccMATPUBAETCS B YCJIOBUSIX PHIHOYHOI IKOHOMHMKHU KaK
1) HEe3aBUCUMOCTH OpPraHU3aluy OT (PAKTOPOB BHEILIHEN Cpeibl

2) UCTIONb30BaHUE TMHEWHO-(DYHKIIMOHAIBHBIX CTPYKTYp YIPABICHHS

3) NOCTOSTHHOE CTPEMJIEHHE K MOBBIIIEHUIO 3()(PEKTUBHOCTHU AESITETbHOCTH

4) NOCTOSIHHYIO OPUEHTALMIO OPTaHU3AIMH Ha CIIPOC U MOTPEOHOCTH PhIHKA

5. JIoOCTOMHCTBAMM OPraHM3alMOHHBIX CTPYKTYP YINpPaBJIeHHS HepapXu4ecKoro THIA
SIBJISIIOTCS
1) xoHpOpMHU3M IIPU BEIPAOOTKE IPYNIOBBIX PEIICHHH
2) HaliM Ha pabOTy B COOTBETCTBUU C KBaTU(UKaLuen

3) akTHBHU3AIMS UHUIIUATHBBI

4) MoOUITU3aIIMS YETTOBEUYECKON YHEPTHH
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6. HemocrtaTkaMuM OPraHM3allMOHHBIX CTPYKTYP YNPAaBJIEHHSI HepPapXH4yecKoro THIA
SIBJISIIOTCS

1) motepst o01Iero ynpaBieHYECKOTO TOTEHIIAANIA

2) IpOTUBOPEYHS MEXKITLy OTJICIbHBIMU YaCTIMH CTPYKTYPBI

3) MOHOTOHHOCTH BBITIOJIHSIEMBIX (DYHKIHIA

4) 00e3TMYCHHOCTD BBHIMOJIHEHUS pAOOTHUKAMU CBOUX (DyHKITHIA

7. OpraHm3allMOHHAsi CTPYKTypa OpraHu4veckoro tumna 3¢gd¢exkTuBHA, NMpeKIe BCEro, 1Jis
yCJI0BUI

1) MaccoBOro NnMpou3BOJICTBA

2) BHEAPEHUSI HOBOU TEXHOJIOTHH

3) aganrtanuy K M3BMEHEHUSIM CPEJIbl

4) MOHOIIPOTYKTOBOM CTpaTeTruu

8. OpraHu3zamuHoHHAasi CTPYKTYpa no GpyHKIusaM dpPeKTuBHA, IPEXKIAEe BCEro, JAJsl YCJI0BUI
1) MOHOIIPOYKTOBOM CTpaTeruu

2) nuBepcuduranuu

3) MaccoBOro MPOU3BOJICTBA

4) neneHTpaIu30BaHHON (UPMBI

IIpumepHbIe TeCcThI 1)1 OLEHKH YMeHUii 1 Biaagennii komnerenuun IK-1

1. TloHsATHE «MHBECTHLIMI» MOKHO PACCMATPUBAThH KaK:

a) YacTp COBOKYNHBIX PACXOJ0B, HAIpPaBJIEHHBIX HAa HOBBIE CPEJCTBA IMPOU3BOJCTBA, MPUPOCT
TOBapHO-MaTE€pPHAIbHBIX 3aI1aCOB, BIOKEHUS B (PMHAHCOBbIE AKTUBBI U T.I1.

0) BrnoxeHus cpeAcTB B IICHHbIE OyMaru Ha CPaBHUTENBHO JUIMTENLHBIN TIEPHOJ] BpEMEHH

B) 3aTpatrhl JCHEKHBIX CPE/ICTB, HAIIPABICHHBIX HA BOCIIPOU3BO/ICTBO KalUTAalla, €r0 CTAHOBJICHUE
U pacUIMpeHne

r) BnoxeHnus (puHaAHCOBBIX pECypCOB B PEMOHT IIPOU3BOACTBEHHBIX 3/1aHUI

2. K peajJbHbIM HHBECTHIIMSIM OTHOCSITCSH:
1) Bnoxxenus cpeacTB B 000OPOTHBIN KanuTal
2) BrioxxeHus1 B OCHOBHO#M KaIrmuTa

3) Biioskenus cpe/icTB B IIEHHBbIE OymMaru

4) BrioxeHHsI B HEMATepUAIbHBIC aKTUBBI

3. Cy0bexkTaMu HHBECTHI[HOHHOIi 1eATeJbHOCTH SBJISIOTCS:

1) Tonbko opraHu3alyy, peain3yonye KOHKPETHbIE HHBECTHUIIMOHHbIE TPOEKTHI

2) IlpeacraButenu oOpraHu3aldii, KOHTPOJIUPYIOIIMX MPABOMEPHOCTh  OCYIIECTBICHUS
MHBECTULMOHHBIX IIPOEKTOB

3) HuBecTophl, 3aKa3yuMK{, HCIOJIHUTENN pabdOT MU JApyrue YYaCTHUKH WHBECTUIIMOHHOM
NEeATEIbHOCTH

4) bu3Hec-IUTaHbl TPEANPUATHI

4. Tlox MHBeCTHLIMOHHOI cpeoi cjieyeT MOHUMATh:

1) BuyTpenHue GpakTopbl pa3BUTHs IPOU3BOICTBA, BIUSIONINE HA MHBECTHUIIMOHHYIO aKTUBHOCTD

2) COBOKYITHOCTh YKOHOMUYECKHX, MOJTUTHYECKIX, CONMANBHBIX, TPABOBBIX, TEXHOJIOTHUECKUX H
JPYTUX YCIOBUH, CIIOCOOCTBYIOIIUX PACHIMPEHHOMY BOCIIPOM3BOCTBY

3) Baemane gakTopsl pocta 00beMa HHBECTHITUN

4) Tpunnumnsl GopMHPOBaHHS TOPT(EIIs IIEHHBIX Oymar
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IIpuMepHbIe TeCThI 1JIsl OIeHKH YMeHHi U BJjaajeHuii komnereHnun YK-2

1. V¥YcraHoBjleHHe OrpaHMYeHHH W KpPUTepHeB NPH TNPHUHATHU PelleHUH OTHOCUTCH K
Tamy:

1) popmynupoBka 3agaun

2) pa3paboTKa BapHAHTOB PEIICHUS

3) olileHKa BapUaHTOB PEIICHUS U BEIOOP ONTHUMAIbLHOTO

4) npUHATHE PEILICHUS

5) peanu3anus 1 KOHTPOJIb UCIIOTHEHUS

6) OllEHKA MPUHATOTO PEIICHUS

2. PoJum pykoBoauTeJisi, 1o Au3secy — 3T0...

1) riaBa opraHusaiuu, JUICP, CBA3YIOIICE 3BEHO, MPEEMHUK HHPOPMAIIUHU, PACIPOCTPAHUTEb
uHGbOpMAIINH, PEICTABUTE b, IPEANPUHIUMATEIb, JIUKBUIATOP HAPYIICHUH, PacpeeIUTEIb
PEeCypCoB, MePEeroBOPIIHK

2) yrpaBiieHell, OpPraHu3aTop, aIMUHUCTPATOP, PYKOBOIUTEIb

3) MpOM3BOIUTENb PE3YJILTATOB, AIMHUHUCTPATOP, IPEANPHUHAMATEIb, HHTETPATOP

4) nmpeanpuHUMaTeNb, MCHEDKEP, HHBECTOP, JIUACP

3. KoHkperHasi 1eHHOCTb, K 00JaJaHHI0 KOTOPOii CTpeMATCS NPOTHBOOOPCTBYIOIHE
CTOPOHBI — 3TO...

1) npeamet xoHpIUKTA

2) npuynHa KOHMIUKTA

3) 00beKT KOH(IUKTA

4) moBoJ KOH(MIUKTA

4. BHelIHsAA cpeJa OPpraHU3aluM JeJIUTCS HA Cpelbl:
1) npsIMOTro U KOCBEHHOTO BO3JIEHCTBUS
2) BTOPOCTENEHHOTO U HEITOCPEICTBEHHOI'O BO3/1€HCTBUS
3) npsIMOTO U 3aMEJIEHHOTO
4) 6BICTPOrO U 3aMEAJIEHHOTO
JleioBasi Urpa 1Jisl OlleHKH YMeHMii 1 BiaajieHnii komnerenuuu YK-2:

«Poan PYKOBOAUTEISA. PyKOBO}II/ITeJ'Ib B CUCTEME COBPEMEHHOI'0 MECHE/I’KMEHTA.
Tpeﬁonaﬂnﬂ K JIMYHOCTHBIM Ka4YeCTBaM PYKOBOAUTEIH)

Kak yka3piBaeT MuHIOEpr, poliu HE MOTYT OBITh HE3aBUCHUMBI OfHa OT Apyroil. HaobopoT, onu
B3aMMO3aBUCUMBI U B3aMMOJICUCTBYIOT JUIsl CO3[aHus eauHoro 1enoro. Bce stu 10 posneit, B3siThIC
BMECTE, OTPENENIOT 00BEM U coiepKaHKe paboThl MEHEIKepa, He3aBUCHUMO OT XapaKTepa KOHKPETHOU
OpraHu3aIyu.

XAPAKTEP
POJIb OIIMCAHHUE JEATEJILHOCTH
MeKJIMYHOCTHBIE POJIH
I'maBHBIN Ob6magaer (hopManbHBIMH MOJTHOMOYHUSIMH n | OdpunmansHO TIpeJICTaBIsET CBOIO
PYKOBOJIUTEIH CUMBOJIMYECKAM  TIOJIOKEHUEM, TMPEJACTaBISAsl CBOKO | KOMIAHWUIO  WJIHM  BBEPEHHOE €My
(rmaBa) OpraHU3aIHio. BEIMONHAET 0053aHHOCTH COITMAIFHOTO U | TOJpa3/ieleHue, COIJIACHO
MPaBOBOTO XapakTepa. JIOJHKHOCTHBIX WHCTPYKINN
(XxomaTaiicTBa, y4acTHe B IIEpEMOHHANAX,
COIMaIbHAsI 3allIUTa epCoHaa)
Junep CoOupaer BoemuHO mMmOTpeOHOCTH opraHu3anmu u ee | demerupyer 3amadd  TOAYHUHECHHBIM,
OTJCNBHBIX PAOOTHUKOB, C KOTOPBIMH OH COTPYIHHYACT | MOTHBUPYET IPUHITHE OTBETCTBEHHOCTH
Y KOTOPBIMU YTIPaBIISIET. 3a HUX PE3yJbTaThl, a TAKXKE OKa3bIBAET
BrinosiHsieT Bee ynpasisiionye JeiHCTBUS: MOAJIEPKKY IIPU UX BBIIIOJHEHUH.
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* aKTHBH3AIUSA ACATCIBHOCTH, PA0OTHI IIEPCOHAIIA;

* CTUMYJIHPOBAaHHE, MOTHUBAIHS, HAOOP, IIOATOTOBKA;

* paboTa ¢ KagpamH, CBsA3aHHAs C HEOOXOAMMOCTBHIO
BO3IJIABHTH KAKOC-TO HAIPABJICHUE ICSTCIBHOCTH.

Cassyroriee 3BeHO

OxBaTpiBacT 00JaCTh TOPH3OHTAJIBHBIX OTHOIICHHUHU.
IMoxnep:xuBaeT ceTh CBA3CH BHYTPH CaMOM OpraHU3aIiu
U 3a ee IpeienamMHu.

Ob6ecmeunBaeT paborty,
OpeyCMAaTPUBAIOINIYI0 Halla)KUBaHUEC U
MOJICp’)KaHNE KOHTAKTOB KaK BHE, TaK U

[IpencraBnsier KOMIAHUIO NPU KOHTaKTaX C BHEIIHMM | BHYTpH  OpraHuzanuu  (Tepenucka,
OKpYKEHHEM. y4acTHE B COBELIAHUSIX)
Nndopmanuonnbie posu
Coopiuk CoOupaer pa3sHOOOpa3Hy0 HWHpOpMANUO (B OCHOBHOM | BreIMomHseT paboTy MmO TOUCKY U
nHpOpMAUH TEKYIIYI0) CICIUATH3NPOBAHHOTO XapaKTepa O BHEITHEH | MOJIYICHHI0, a Takke Mo o00paboTke
M BHYTpPEHHEH cpene  OpraHu3alid, KOTOPYIO | MH(GOPMAIMH, KOTOpasi OCYIIECTBISETCS
UCIIONb3YET B MHTEpecax CBOEro Jelia; BBICTYMAeT KakK | uepe3 CpeacTBa KOMMYHHKAIMU (I04YTa,
HEpBHBII LIEHTP BHYTPeHHEH M BHEIIHEH MH(OpPMAIH, | TTOS3IKH, KOMAHIMPOBKH, pa3InuHbIC
MOCTYMAIOIIEH B OPraHU3aIHI0 W3/IaHUsT)
Pacripoctpanutens | Pomb 3akirouaercss B mepemadn uHbOpManuM Ha | Bce  monyueHHbIE  JIaHHBIE  JIOJDKEH
nHdopmanuu JanbHEHIIyl0 00paboTKy WM NPUHATHE pPEUICHUs. | MPOAaHAIM3UPOBATh U LEJICHANPABICHHO
Pacripenensier monyueHHyro uH(pOpManWiO B BUIE | EpenaTh COTpPY/THHKaM GbupMmBI,
q)aKTOB u HOPMAaTHUBHBIX YCTaHOBOK MEKIY HCII0JIb3Ys cpeacTBa KOMMYHUKaIUU
MOAYMHEHHBIMHU, pa3bsCHSET IOJUTUKY M OCHOBHBIE | (Oecena, movra M T. J.)
L[eJIM OpTraHHU3aLIH.
IIpencraBurens [lepenaer wHQpoOpMauMIO JUId BHEIIHMX KOHTAaKTOB | YYacTHe B 3acelaHusX, oOOpaiieHue
nHpopmanuu OpPraHM3alMyd  OTHOCHUTENIIBHO  IUIAHOB,  IIOJUTHUKH, | Y€pe3 IIOYTY, YCTHBIC BBICTYIIICHUA,
JNCUCTBHUH,  pe3yjbTaToB  pabOThl  OpraHH3alliM, | BKIIOYas mepenady uH(opMauuu BO
JICWCTBYET KaK 9KCHEPT M0 BOMPOCaM JaHHOM 0Tpaciu. BHEIIHHE OPraHU3alUHU U IPYTUM JIHIAM
Pouin, cBsi3aHHbIE C IPUHATHEM pPelleHuil
[peanpunumarens | GopMyTHpPyeT U NPUHUMAET PEIICHUS], MPOJBHUTAMONINE | Y4acTHe B 3acCelaHHiX C 00CYKICHHEM
KOMITaHHIO Brepen. Poilb COCTOMT B MOOYXAECHHH K | CTPATETHH, 0030pbI CUTYaIUH,
NepeMeHaM. I/ICHOJ’H)?)yeTCH U1 BBIABJIICHHUSA HOBBIX BKJIFOYAKOIIHEC WHUOHUHUPOBAHUC Ui
BO3MOXKHOCTEH ¥ HOBBIX  CIIOCOOOB  paboTHL | pa3paboTKy HPOEKTOB
H3pickuBaeT Bce BO3MOKHBIE BapUaHTbl pealIn3alun YCOBEPIICHCTBOBAHUSA ACATCIBHOCTH.
HOBBIX UAEGH  BHYTpM 4  BHE  OpraHusauuu,
COBEPUICHCTBYET METOIbl BO3JEHCTBHS Ha IIEPCOHAI,
pa3pabarbiBaeT u 3aIycKaer MPOEKTHI no
COBEPIICHCTBOBAHUIO, MPUHOCSIIIE HU3MCHEHHUS,
KOHTPOJIHPYET pPa3pabOTKy OINpeJeNeHHbIX MPOEKTOB,
JIaeT B3BEIICHHYIO OIEHKY CTPATErHYecKOdl MOJIUTHKE
pPEANPHUSITHS.
Ycrpanurens [punuMaer  pemieHuss BO  BpeMs  Kakux-nubo | O6cyxiaeHue CTpaTEru4eCcKux "
npobiiem HEMPEJABUICHHBIX ~ COOBITUH,  BBIIIEAUIMX  HW3-M0J] | TEKYIIMX BONPOCOB, BKIIOUAs MPOOIEMbI
(HapyuieHui, KOHTPOJSI B pa3nuuHbiX  cepax  yOpaBlICHUS | U KPUZUCHI
HEMoJa0K) (buHAHCOBOH, MEKINYHOCTHOM, MPOU3BOJICTBEHHOH U T.
n.). OTBedaeT 3a KOPPEKTUPOBOYHBIE IEUCTBUS, KOTAA
OopraHM3ainys OKas3bIBaeTcsl Iepe] Heo0XOIUMOCTBIO
BAXXHbBIX U HCOXKHNIAHHBIX HapyIHeHI/Iﬁ.
Pacnipenenurens OTBETCTBEHHBI 32 paclpelesieHHe BCEBO3MOXKHBIX | PaccuuThiBaeT BpeMs, MPOrpaMMHUpYeET
pecypcoB pecypcoB opraHuzanuid — 4to (aKTHYECKH CBOAUTCS K | padOTy W OTBEYaeT 3a JesTebHOCTb.
OPUHATHIO WK 0J00peHuio Bcex 3HaunTenbHbIX | CocraBieHue  rpadMKoB,  3alpOCHI
penieHui B opraHuzaluu. Pacnpenenser uMeromuecs | HOJIHOMOYHH, BCSIKHE JeHCTBHS,
pecypchl 10 CYIIECTBYIOIIMM IPOEKTaM M YYMTHIBAET | CBSI3aHHBIE  C  COCTaBIECHHEM U
MPE/ICTABISIONINECS BO3MOXKHOCTH HaWIy4IIUM | BBIOJHEHUEM 0r0JKETOB,
CII0COOOM. MIPOrpaMMHpPOBaHHUE paboThI
MOAYMHECHHBIX.
Benymmii Ponb BO3HMKaeT B CBSI3W ¢ HEOOXOJMMOCTBIO AeNHThcsA | BeneHue meperoBopon
TIEPETrOBOPHBI pecypcaMu € BHCUIHUMHU KOMIIAHUAMH, BXOOAIIUMH B

KOHTaKT Ipyr c JIPYTOM. Beinonnser
MPEICTaBUTENBCKYIO (DYHKIHIO HAa BCEX 3HAYUTEIHHBIX
meperoBopax (OH HMMEET NP 3TOM TIOJNHBIE TIPaBa,
HaJIeJIeH TIOJTHOMOYHMSMH M OTBETCTBEHHOCTBIO), TIJIiE
HEOOXOIMM  BBICOKHH  YPOBEHb  JMIJIOMAaTHYHOCTH.
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HpeﬂCTaBHﬂeT OpraHn3aluio Ha BCCX 3HAYUTCIIBHBIX H
BAXXHBIX IEpPETOBOpaAx.

MeTtoauueckne yka3zaHus 10 MPOBEIEHUIO 1ea0BOM uUrpbl. OOyyaromuecs pa3OuBalOTCsS Ha JBE
Wi Tpu KomaHnel (rpynmel) mo 10 gemoek. Ilo mpuBeaeHHBIM B TaONMUIlE POJSM, Ha TpUMEpE
TUMOTETUYECKOTO MPENNPUITHS WM pPealbHO CYLIECTBYIOWIEro (BbIOMpaeTcs CTyJEHTaMH) HYXKHO
pacmpeienuTh PO BHYTPUM TPYyHNbl U JIaTh ONHMCAHUE KaXIOW pOJIM B paMKax JeATEIbHOCTH
BbIOpaHHOTO npeanpusitua. OmnucaHue poyid T0JKHO COMPOBOXKAATHCS MPAKTUUECKUMU CUTYAIUsIMHU U
puMepamMu U3 JACSATENbHOCTU MpeAnpusTs. BhICTylIeHHE YYaCTHUKOB KaKJIOM TpYyNMbl JOJIKHO
COIPOBOXKAATHCS BUJICO-TIPE3CHTAIUCH.

B pesynbTaTe mpoBeneHUs IEIOBOM UTPHI, 00ydYaronIuecs: JOHKHBI Y3HATh MPUHITUIBI, METOJIBI
3¢ dekTUBHON KOMaHAHON pabOThI, IpaBuiia padOTHl B KOJUIEKTUBE; HAYYUTbCS pabOTaTh B KOJUIEKTUBE,
CTPOUTh MEXKJIMYHOCTHBIE OTHOINECHUS W PadOTaTh B TPYyIIE, OPraHU30BHIBATH BHYTPUTPYMIIOBOE
B3aMMO/ICIICTBHE C YUETOM COIMAIbHO-KYJIBTYPHBIX OCOOEHHOCTEH, STHUYECKUX U KOH(EeCcCHOHAIBbHBIX
pa3nuuuid OTJENBHBIX WICHOB TPYIIIHI; OBIAICTh HABBIKAMH JIEJIOBOTO OOIICHUS B TIPO(HECCHOHATHLHOU
cpele, HaBbIKaMU paboTaTh B KOJUIEKTHBE.

JlenoBasi Urpa uist OeHKH yMeHuii u Baajgenuii komnerenuun IK-2

«Peanuzanus pyHkuuii ynpapiaeHus Ha PeINPUITHH

Mertoanyeckue yka3zaHus 10 IPOBEACHUIO AETOBOIM UIPHI.

OOyyaromuecs pa3OuBaroTcd Ha JIB€ WM TpU KoMmaHiel (rpynmnel) mo 10 uenosek. Ilo
IIPUBEJCHHBIM HUXKE (DYHKIMAM yIpPaBIE€HUs, Ha IpUMEpPe THIIOTETUYECKOro MPEIIPUATHS UIIH pealbHO
CYIIECTBYIOIIETO (BBIOMpPAETCS] CTYJCHTaMHU) HYXKHO pacupeAeiuTh (YHKIMHA BHYTPU TPYIIBI U JIaTh
ONHCaHME KaXJOW (YHKUUM YIpaBlIeHUs B paMKaxX JeATeNbHOCTH BBIOPAHHOTO NPEANPHUATHSL.
Onucanue (QYHKOIUK JOJDKHO COMPOBOXKAATHCS MPAKTHYECKHMMH CHUTYallUsIMH M TpUMEpaMu U3
NESITEeIbHOCTH NPEANpHATHs. BBICTyIUIEHHE YYaCTHMKOB Ka)KIOW TPYHIbl JOJDKHO CONPOBOXKIATHCA
BHJICO-TIPE3CHTALIUECH.

OyHKIUY yIpaBICHU:

— TPOTHO3UPOBAHUE;

— IUTAHUPOBAHMUE;

— OpraHu3anus;

— MOTHBAIUS;

— KOHTPOJIb;

— KOOpJWHAIIHS;

— pacHopsAAUTENBCTBO;

— OIEpaTHBHOE PEryJINPOBAHUE;

— pa3BUTHE BCeX Cep AeATEIbHOCTH OPTaHU3AIHH;

— uH(pOpMalMOHHas.

B pe3synbrare mnpoBedeHUs [1€IOBOW UIphl, OOydarolluecs JJOJDKHBI Y3HaTh TPHHLMIIBI
OpraHu3aly padOThl MaJOW TPyNIbl, (JOPMBI M TIOKA3aTENH JAEATEIHFHOCTH OPTaHMU3aluU; HAYYUThCS
NPUMEHSATh OCHOBHBIE (DYHKIMM YHpaBJICHUS B JESATEIBHOCTH pabOThl OpraHU3alMd CO3AaHHOW IS
peanu3ani KOHKPETHOTO SKOHOMHYECKOTO IPOEKTa; OBJIAJCTh HABBIKAMU OpTraHW3allud paboOTHl B
MaJIOH rpymIe AJisl perieHus: KOHKPETHOH 3a/1auu.
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Keiic-3amaua aj1si oueHkM yMeHU 1 BjajeHuii komnereHuuu YK-2
«Ynpasienne kKoHpaukTamu. Crioco0bl M NpaBuJia paspeieHus: KOHQPJIUKTOB»

3ananue:

[IpounTaiite mpeacTaBieHHYO Hmke cutTyanuio «duaemma masi Upunsy. [Ipoananusupyiite
COTJIACHO TIPEUIOKCHHONH B Tabmuie cxeMe KOHQIMKTHYIO CUTyanuio. Pe3ynpTaTel aHaiM3a
Mpe/icTaBbTe B TaOJIHIIE.

«Innemma s Upunbn»
CTpykTypa onucanus KOHQIMKTA

Cropona 1 Cropona 2

YyacTHUKHA KOH(DIUKTHOTO B3aMOICHCTBHS

[IpuumaB! KOHPIUKTA

OOBEKT KOH(IUKTA

Bun kondnukra

Oco0eHHOCTH MTPOTEKaHUs! KOH(IUKTA

CremeHp IIATEIFHOCTH KOH(I)J'II/IKTa

DOMOIHMOHANEHBIE IEPESKUBAHIS YIACTHUKOB 1O TIOBOLY
KOH(IIUKTA

[IpencraBienust KOHQIUKTYIOLUMX CTOPOH APYT O Apyre

Kynemunanus kongpnukra

BeposiTHBIE eiicTBHS y9aCTHHKOB KOH(MIMKTA

Bo3moxkHBIE METOABI pa3penieHus] KOHPIUKTa

[NocnencTBus pa3nMUHBIX CIICHAPHUEB Pa3BUTHS KOHPIUKTA

Juniaemma nist Upussl.

[lepen Upunoii crosiia munemMma, Kak e moctynuTh? HemaBHO oHa Hauana paOoTaTh B OJHOM
KOHCYJIbTAIIMOHHOM OyXTalaTepckoil pupme U yke CTOJNKHYJAach ¢ PoOJIeMOil, KOTopasi MOTJIa MOBIHAThH Ha
ee Oyaymme otHomeHus: B ¢pupme. B xozme ayura omHONM KOMIIAaHMU OHA OOHAPYKWUIIA, YTO OOJIbIIAs CyMMa
JICHEeT, B JICHCTBUTENBHOCTH BBIIUIaUeHHAass paOOTHMKAM S3TOW KOMIIAaHWM, HE OblIa TMpOBEIeHa, Kak
MIOJIOKEHO, Yepe3 QoHA 3apaboTHOM 1uiaThl. Takas MmpakTHKa SBISIIACH JOCTATOYHO PACIpPOCTPaAHEHHOH BO
MHOTMX KOMMEPUYECKMX M TOCYJapCTBEHHBIX CTPYKTypax M IOMOrajla CKpPbITh CYIIECTBEHHYIO YacTh
HaJIMYHOCTH OT HAJIOTOB.

Hpuna cumtana, 4yTo 3Ta MpaKTUKA SBISETCS HEMPABUILHOW M HE3aKOHHOM M JOJDKHA IMOyYUTh
COOTBETCTBYIOIIEE OTPAKEHUE B ayIMTOPCKOM oTdeTe. OHa MOAHsIIA 3TOT BONpoc B pasroBope ¢ Hukomaem,
CTaplINM B €€ ayAuTopckoi rpynme. OH mpu3Hai, 4To Takas mpobiieMa B IeJIOM CYIIECTBYET, HO HUYETO
HE cjienaj, yToObl MPOABUHYTHCS B €€ paspelieHnn nanbiine. Hukomnai npemnoxun VpuHe moroBopuTh ¢
pPYKOBOAMTENEM (PUPMBI, €CTIH €€ YTO-TO B 3TOM JIEIIe HE YAOBIETBOPSIET.

[Ipexxne yeM unatu K pykoBoauTento, Mpuna monro mymama o0 3Toil mpoOneme. Ha 3ansaTusix mo
ayJIUTy, KOTOpPBIE OHA TMPOJOIDKAa TOCEHIaTh U KOTOPhIE MEPUOAUYECKHA TMPOBOAMINCE GUPMOU, YIIOp
Jenayicsl Ha ATHKY NPO(ECCHOHATBHOTO ayAuTa U Ha MPHUBEPKEHHOCTh €€ (PUPMBI BHICOKUM ITUYECKUM
CTaHIapTaM.

DT0 ee OKOHYATENILHO YOe IO B HEOOXOAMMOCTH BCTPEUH € pyKoBOAUTENEeM Gupmbl. OTHAKO BU3UT
K PYKOBOJICTBY OKazajics HeynauHbIM. Ajekceil [lerpoBud, aupekTop (UpPMBI, COTNIaCHICS C TEM, YTO
oOHapy>xeHHast puHOI mipakTHKa BOOOIIE-TO HE SBIISIETCS MPaBUIBHOW. BMecTe ¢ TeM OH OTMETHII, 4TO U
JpYyTHE KIUEHTBI, ¢ KOTOPHIMA UM TPUXOIMIOCH UMEThH JIENO, MOCTYMAM MOJIO00HBIM 00pa3oM. AJjekceid
[leTpoBuu momen gake Ha TO, YTO cKazal MpuHE O BO3MOXXHOCTH TOTEPH KIMEHTAa B TOM CIIy4ae, eClii
OOHapyXEeHHBIH €0 (PaKT HAWAET OTpaKeHUE B ayAUTOPCKOM ordeTe. OH Jlal MOHATh, YTO €r0 TaKOW HCXOJ
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nena Mano ycrpawBaer. OT 3ToM BCeTpeud y MpuHBI OCTaOCH OIIYIIEHHWE, YTO, €CIM OHa MOWIET B
pazpeleHny MpooIeMbl Janbliie, TO HEMPEeMEHHO MpruodpeTeT cede Bpara. CocTosHIE HEYAOBIETBOPEHHOCTH
1 OECIIOKOICTBa y Hee He MMPOXOINIIO, M OHA pelIiiia 00CYUTh 3Ty Mpo0ieMy ¢ KeM-HUOYIb U3 KOJUIET.

Wpuna obpatunack k bopucy n Muxaniy, pabotaBumM B pupMe yke OKoJIo IBYyX JjieT. Oka3anocs,
YTO OHM U PaHbIIEC CTAJIKUBAINCH C MOAOOHBIMU CITy4asMH B CBoeil ayauTopckod pabore. OHu ObLH
yauBieHbl, 4to Mpuna oOpatwiack K JUPEKTOpy (UpPMBI, MHHYS CBOETO HEHNOCPEICTBEHHOTO
PYKOBOJUTENSI — HauallbHUKA OTAena ayauta. bopuc u Muxaun oOpaTtuiiu ee BHUMaHHUE HA TO, YTO
€ClIi OHa HACTOMT Ha CBOEM, TO UM He M30exaTh HenpuiaTHocTed. OHU MpPHU3HATH, YTO B CYLUIHOCTH
NeNUCTBUS KIMEHTOB ObUIM HEBEPHBIMHU, HO OHU HE PEIIAJIUCh OTPaXXaTh 3TO B ayJUTOPCKUX OTYETaX.
K sTomMy ux moarankuBano 3HaHUE (aKTa, YTO PYKOBOJACTBO (UPMBI CMOTPUT Ha 3TO «CKBO3b
nanplbl». [loaToOMy OHM He XOTenu co3naBaTh npobiemsl. bopuc u Muxaun npusBanu Mpuny ObITh
YJIEHOM «KOMAaHJbI» U CHATH 3TOT BOIPOC.

[lepen Upunoii Bctan BbIOOp. B mpunmmne, ona Moria Obl HACTOSITH HA CBOEM Ye€pe3 TOJOBY
CBOET0 HENOCPEICTBEHHOIo HadaibHMKA. OHA MOHMMAana, YTO €clu JaXe OHa OyJeT MpolleHa, el
cpa3y MpHUIETCS CMEHUTh paboTy. M 4TO coBeplIeHHO TOYHO, €€ AeicTBUs OyAyT He MO Jylle ee
kosuteram. KoHe4Ho, MOXHO OBLIO OBl MPOCTO 3a0BITh O CIYYHBIIEMCS M HHYETO HE Aenathb. llpu
TaKOM HMCXOJe, KaK OHa CuuTaja, COTPYAHUKH (PUPMBI OCTAIHUCH OBl JOBOJBHBI U 3TO, MOXKET OBITH,
MOMOTJIO €il caenarh kapbepy B (upme. EnquHCTBEHHON TpoOiIeMOi, ¢ KOTOPOH el IMO-TpeKHEeMY
MIPUILIOCH OBl UMETH JI€JI0, OCTaBalach COBECTh. BpemMeHnu amns pemeHus OblI0 COBCEM Majo.

Keiic-3apaum 1J1s1 OleHKH YMeHuii U BiaajgeHuii komnerenuuu [MK-2

1. 3apanme pgas  keiic-3agaun «IlpoexkTHpoBaHUMe OPraHU3aUMOHHON  CTPYKTYPbI
yIpaBJIeHUS»:

[Io mpuBeAEHHBIM CTPYKTypaMm yIpaBIEHUS MPEANPUATUSIMU YCTAHOBUTE, K KaKOMY THITY
CTPYKTYp OHHM OoTHOCATCS. [laiiTe pa3BepHyTOE€ 000CHOBAHUE.

HAupexrop pupmel

e e 1 \\ - T
~— "1 e e T
3amecTuTens AMpeKkTopa byxranrep- WHxenep
no Npow3soACTBY IKOHOMMCT no cHabxeHuo
~ A e
— g
Epuragvp 'L Bpuragup Bpuraavp
y — 4 y
Epwrana bpurana Bpurapna
crpoutTenen Ne1 crpontenen Ne2 cTpouTenen Ne3

Puc. 1. Ctpykrypa ynpasienus Manoi ¢pupmoit « CTpOUTENh
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PykosoauTens nabopartopuu

Ty

3amecTuTens / | 3amectutens ALMUHUCTDATVBHAR
pyKOBOAWTENS / | pyosoputens rpynnia
HUANA- / HAMN- :
pykosoauTent pyKoBOAKTEb
npoexta Nel / npoexta Ne2
R g = I B e oy
Wi eHepH0- TEXHRYECKNA 7 | ﬂMHOBO-(bwu;mr_:()m.l(' |
QTaAen ‘ f orpen |

Puc.2 Crpykrypa ynpasinenus HayuHo-uccnenoBatenbckoil mpoekTHo tabopatopueit HUTTIT
«KBaHT»

2. Keiic-3anaua «I[IpuHUMIBI yIpaBJIeHUD):

MeTtoanueckue yKazaHus 10 pelieHuo 3ajanuil. O0yuaronuiics, oTBedas Ha BOIPOCHI 3aJjaHMUs,
JOJKEH IPUBECTHM KOHKPETHBIE apryMEHTBI, HCIIOJb3Yys TEOPETUYECKUE 3HAHUSA M IPAKTUYECKHUE
HaBblkM 1O TeMe «lIpuHiunel ynpasiaeHus». g OTBETOB Ha BOIPOCH K 3aJaHMUSAM IIpeaaracTcs
ucnoinb30Bath «lllecTs MpUHINIIOB 2P PEKTUBHOTO YIIPABICHUS» MPEICTABICHHBIX HIDKE.

3ananne:

IIpu npoBeneHNN PEKOHCTPYKIMK NPOU3BOACTBAa MacTep ViBaHOB nosryuni 3aganue nepesectu 10
CBOMX IOJYMHEHHBIX Ha JPYryio padboTy. Macrepy 3To mopydeHue ObuIO KpaiiHe HenpusitHo. OH He
XOoTen Obl, 4TOOBI €ro JoJu ObUIM B NMPETEH3MH Ha HEro, MO3TOMY Pa3MBIIUII, Kak JIydlle BCEro
YCTPaHUTBCS OT 3TOro jaena. HakoHen Hamen BBIXOJ: OH MPEUIOKHWII CBOEMY HAdaJbHHUKY I€Xa BCEX
CBOMX MNOTYUHEHHBIX — 20 4YeloBeK — M TOMPOCHJ €ro BBIOpaTh TeX MAECATEPBIX, KOTOPHIE €My
MTOKAKYTCS MOAXOASIIMMHU. Y Bbl, HAYAJIBHUK HA ATy YJIOBKY HE ITOMAJICH.

Bomnpocer.

1. Kak Bsl gymaere, kakue NPUHIUIBI YOPaBIEHUS PAa3bsCHUI NPHU OTKa3e HadyaJlbHUK LieXa
Mactepy BaHoBY?

2. Kakoii TeopeTHUecKWi TPUHIMII XOTEN TNPUMEHUTh Mmactep IBaHOBY, oOpamasich K
HayanpHUKY 1exa? [louemy «XuUTpbIi» I1aH MacTepa MoTepIen Heyaady?

3aganue 1/l KOHTPOJIbHOM PadoThl KAHAJIN3 OCHOBHBIX (DYHKIMI yIpaBJeHHsD):
CootHecute (pyHKIMM yrpaBieHHs W NMPUHUMaeMble pemeHus. s 3Toro B mocienHei rpadge

TaOJUILBl yKaXUTE, B paMKaX Kakod (YHKIMM YNpaBiICHHUS NPUHUMAETCS YyKa3aHHOE pelIeHue:
IJIAHUPOBAHUE, OPraHU3aLMsl, MOTUBALIM, KOHTPOJIb, KOOPAUHALIMS.
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Tabmuna

@OyHKIMY yHIPaBJeHHUs U pelieHusl, IPMHUMAaeMble HA NPeANPUITHH

Pemenue

DyHKUMSA
ynpaBJeHus

N3MeHenue cTpyKTypbl MPEeaNpUsATHS U3-32 U3MEHEHUH BO BHELIHEH cpene

OrnpeneneHue ey NpeAIpUsTUs

W3ydenne naMeHeHNH, TPOUCXOAAIINX BO BHEITHEM OKPYKSHHH, M UX BIASIHUE Ha
MIEPCTIEKTHBBI PAa3BUTHS IPEIIPUATHS

IIpoexTrpoBaHue OPraHU3aLMOHHON CTPYKTYpBI YIIPABICHUS

YcraHoBNIeHIE B3aNMOACUCTBHS (B3aMMOCBSA3€H) MEXTy MOICUCTEMAMH OPTaHN3alINH,
OCYIIECTBICHHE MaHEBPHUPOBAHUS pecypcamMu

N3yuenne moTpeOHOCTEH MOTUMHEHHBIX M 0KUIAEMOT0 MU BO3HATPAKIACHHUS 3a
pabory

BrLsiBiieHre NPUYKMH HEBBIOJIHEHNS LeJIeH MPEAnpHUsITUS U BHECEHUE KOPPEKTUPOBKU
B CHCTEMY YIIPaBJICHUS

BrisiBieHre IpUYKH HEYTOBJIETBOPEHHOCTH PabOTON M pa3paboTka Crioco00B MX
yCTpaHCHHUsI

PazpaboTka crioco6oB n3MepeHus pe3yIbTaToB paOdOTHI

Ocy1ecTBiieHIE BO3HATPAXKICHUS 32 paboTy

OGecnieueHne eJMHCTBA U COTIaCOBaHMs BeeX (YHKIMH Mpoliecca yIpaBleHus, a
TaKKe NCUCTBUNA PYKOBOJIUTENCH

Br16op cTparteruu v TaKTUKY IS TOCTHKESHHSI TOCTABIICHHBIX IeIer

Pacnpenenenue 00s3aHHOCTEH MEXTY PYKOBOJUTEISIMHU HA Pa3IMUHBIX YPOBHSX
YIpaBIECHUS

OreHka pe3ysbTaToB pabOThI ISl OCYLIECTBICHUS BO3HArPAXKACHUS UCIIONIHUTEEeH

OmnpeneseHne MUCCHU U IIPUPOABI OM3HECa

[TonTBepkaeHnEe pe3yJIbTaTOB B JOCTHXKEHUU LEIEH TPEATIPUATHUSA

I/IsyquHe CTCIICHU YAOBJICTBOPCHUSA HOTpC6HOCTeﬁ INOJYMHCHHBIX B XO€
JACATCIIBHOCTH, HaHpaBJ’IeHHOﬁ Ha JOCTHXKCHHUC ueneﬁ IpeAInpuATUs

Taobnuua.

@OyHKIMY yHIPaBJIEeHHUs U PellieHusl, NPMHUMAaeMble HA NPeANPUITHI

DyHKIUSA
Pemenne YHICH
ylnpaBJieHust
W3MeHeHue CTpYKTypBI IPEANIPUATHS U3-3a U3MEHEHHUH BO BHEIIHEH cpefie Opranuzanus
Onpenenenue nean NpeanpUsITUL [TmarnpoBanne
N3yvenre n3aMeHeHui, TPONCXOAAIINX BO BHEITHEM OKPYKEHHH, M UX BIUSHUE HA
[InanupoBanue
MIEPCIIEKTHUBHI PA3BUTHUS IPEANPUATHUS
[IpoexTrpoBaHne OpraHU3allMOHHON CTPYKTYPBI YIPaBICHUS Opranuszanus
YcTaHoBIeHHE B3aMMOIECHCTBUS (B3aMMOCBS3€H) MKy MOJICUCTEMaMHt OpTaHu3aIiH, KoopmHarms
OCYIIIECTBICHHE MaHEBPHUPOBAHUS pecypcaMu p
Wzyuenne notpeOHOCTEH MOTYMHEHHBIX U O’KUAAEMOT0 MMH BO3HATPAKICHUS 32
Y P A A paxl MoTtuBanus

paboty
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BrisiBieHre mpuyUH HEBBITIOIHEHUS 1eJIel TIPEANPHUATHS U BHECEHIE KOPPEKTUPOBKH

KonTpons

B CHCTEMY YIIpaBJICHUS
BrlsiBIeHEe IPpUYKH HEYIOBIETBOPEHHOCTH PadOTON U pa3paboTka crioco00B UX

MoTuBanusa
yCTpaHEHHsI
Pa3paboTka crioco00B m3MepeHus pe3ynbTaToB paboThI KonTtpoib
OcymecTBIIieHHE BO3HATPAXACHUS 32 padoTy MortuBarnus
ObecnieueHne eMMHCTBA U COTJIACOBaHMS BCeX QYHKIUIA Mpolecca ynpaBleHHs, a Koop TuHarms
TAKXKE NEUCTBUH PYKOBOJUTENEH p
Br16op cTparerun v TAKTHKH IS TOCTKESHHS ITOCTABIICHHBIX IeIel [TmarnpoBanue
Pacnpenenenue 00s3aHHOCTEN MEKAY PYKOBOJUTEISIMU HA PA3IMUHBIX YPOBHSX

Opraam3anus

yIpaBJICHUSI
OreHka pe3ynbpTaToB paboTHI TSl OCYIIECTBICHHUS BOSHATPAKICHHS NCIIOTHUTEIICH KonTpons
OmpeneneHre MUCCHHU M IPUPOIBI OM3HECA [TnmanupoBanme
IToaTBEpKIeHUE PE3YIBTATOB B JOCTUKEHUU LIEJIEH ITPEANIPUATUS KonTtpons
WzydeHne cTenenn yjoBIEeTBOPEHUS TOTPEOHOCTEH MOTIMHEHHBIX B XO/IE

MoTtuBanus

JIeATEeILHOCTH, HAITPABJICHHON Ha TOCTIHKCHHE MeIeH peIITPUATHS

IIpumepHbIe TeMbl pedepaToB AJsl OleHKH 3HaHuii komneTenun IMTK-1

Tunsl opranuzanmoHHbIX CTpyKTyp ymopasieHus (OCY). CyuiHocTts,

HEJOCTaTKHU:
— JInHelHas OpraHu3alroHHas CTPYKTYpa yIIPABICHUS

MpeuMylieCTBa

— OyHKIMOHANbHAs (MHOTOJIMHEWHAS) OpraHU3alOHHAs CTPYKTYpa YIpaBiIeHUS

— JIuHeltHO-(YyHKIHMOHATIbHAS OPraHU3aLMOHHAS CTPYKTYpa YIIPABICHUS
— JluneitHO-1ITaOHAs CTPYKTYypa

— MarpuuHas cTpyKTypa

— JluBU3HMOHANBHASA CTPYKTYpa yIPABICHUS

— IlponykroBas cTpykTypa

— OpraHu3anyoHHasi CTpyKTypa 1o peruony (PernonansHas cTpykTypa)
— OpraHu3anyoHHasi CTpyKTypa, OpMEeHTHPOBaHHAs Ha IOTpeOuTeNs

— bropokparuueckuii THI

IIpumepHble TeMbl pedepaToB /sl OlleHKH 3HaHui komnerenuuu [MK-2

[[Ikona «Hay4yHOTO YIIpaBJICHUS»

AJMUHUCTpaTHBHAA (KJTacCHUECKasi) IIKOJIa MEHEPKMEHTa
[IIKkomBI «4€T0BEYECKUX OTHOILIEHUI» U MOBEIEHYECKUX HayK.
CraHOBIIEHHE U Pa3BUTHE KOJIUYECTBEHHOM IIKOJIBI
DOMIMpryYecKast IKoJIa TEOPUU OPTaHU3aluU U YIIPaBJICHUS
IToxxoap! MeHEPKMEHTa BTOPOH TOJIOBUHBI XX Beka.
AMepHKaHCKasi MOJIeb MEHE)KMEHTA.

SInoHcKast MOJENTb MEHEIKMEHTA.

EBporeiickas MosiesTb MEHEKMEHTA.

10 Teopus u npakTHKa ynpasieHHs B TOPEBOIIOIMOHHON Poccun

CoNOR~ LN E

11. Pa3BuTHE yIpaBI€HUYECKOMN MBICIH B IEPUOJ COLUATIMCTUYECKOTO Pa3BUTHUS

12. CoBpeMeHHBIH 3Tan pa3BUTHs MEHEIKMEHTA

u
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Meroandeckue peKOMEHIAIMK T0 HamucaHuio pedepara. Martepuan pedepara J0DKEH OBITh
pa3feneH Ha KOpPOTKHE, YETKO OOO3HAUYEeHHBIC pa3leNbl, KOTOpBIE JOJDKHBI OBITh OCBELICHBI C
JIOCTaTOYHOM CTENEHbIO JeTalnu3alu; o0beM KaXJO0ro pasjeiia JOJKeH HaXOAUThCA B KOHKPETHOMN
MPONOPIIMUA OTHOCUTENIFHO MApaMETPOB BCeil pabOTHI.

O0BEM pedepaTa ompepensercs e€ro cojepkanueM u cocrabisger 20-25 crpanui; (6e3
npunoxenuit). Pedepar momken BKIItOYaTh:

— TUTYJIbHBIN JIUCT;

— Cco/ep)KaHuE;

— BBEJICHUE;

— OCHOBHAasl YaCTb, pa3fielieHHasl Ha MOJpa3ebl;

— 3aKJII0YEHUE;

— CIIMCOK UCMOJIb30BaHHOU JIUTEPATYPhI;

— TPUIOKECHHUS.

3amuTta pedeparoB MOKET MPOXOJUTh HAa CEMHHAPCKUX 3aHATUSIX IyTEM MSITUMHHYTHOTO
JOKJIa/1a 00YyYaroIerocs ¢ HarjsiIHOM WILTIOCTpalel Hanbosiee 3HaYMMbIX BBIBOZIOB.

Bonpocsl 1J151 codeceoBanus s OlleHKH 3HaHUl komneTennun IK-1

1. B yem 3akiro4aeTcsi 3KOHOMHYECKasi CyIIIHOCTh WHBECTHUITHI?

2. OxapakTepu3yiTe OCHOBHBIE TMOAXOJbl K TIOHUMAHHIO CYIIHOCTH wuHBecTUlUU. Kak
W3MCHHJIACh TPAKTOBKA TIOHATHUS «HHBECTHULIMM» B POCCUUCKONW 3KOHOMHYECKOW JIMTEparype C
pPa3BUTHEM PHIHOYHBIX OTHOIICHUH?

3. Uro moHmMMaercs o1 MHBECTHIIMOHHON e TEILHOCTRIO?

4. Kakue craguy MpOXOAAT WHBECTHIMH B X0Je CBoero NBuxkeHHs? UTo Takoe KpyroobopoT
UHBECTULINNI?

5. HaszoBuTe OCHOBHBIC CyOBEKTHl HMHBECTHIIMOHHOW JeATENbHOCTH. KTO MOXeT OBITh
CyOBEKTOM MHBECTUILIMOHHOM JAEATEILHOCTH IO POCCUHUCKOMY 3aKOHOAATENbCTBY?

6. Yro moHmMaercs mox 00bEKTOM MHBECTHIINI?

Bonpocs! 1151 codecenoBaHus 1Jisl OlleHKH 3HaHUI komneTeHunu [MK-2

MeHeKMEHT U yIpaBlIeHHuE — 3TO OJIHO U TOXe?
MeHeKMEHT: UCTOPHS TEPMHUHA.
MeHexep B COBpEMEHHOW OpraHu3aluy.
Pasnuna Mexay MEHEDKEPOM U MPEAIIPUHUMATEIIEM.
B uem cymHoOCTh cTpaTernyeckoil 1 TakTHYeCcKou 3a/1a4 MeHepkMeHT? Ha Kakux ypoBHSIX
yTpaBJIeHUs] OHU (POPMYIIUPYIOTCS U pertaroTcs?
6. MeTtoapl yripaBIeHHs B OT€YECTBEHHOH U 3apyOexkHOi npakTuke. X conepkaHne u OTInIne.
7. Tlonxoasl MEHEI)KMEHTA B OT€UECTBEHHOM MPAKTHUKE YIPABICHHUS.
8. 3HaueHme AeNeTHPOBAHMS B OpTaHU3AIINH.
9. [IIpu KakHuX YCIOBHUSAX BO3MOXHO YCIIEIIHOE JeIerHpOBaHUE TOJTHOMOYN?
10. Kak wu30exaTh MPENATCTBHHA, BO3SHHKAOIIUX NpPU JEICTHPOBAHWU COTPYAHHKAM TIpaB H
o0s13aHHOCTEH?
11. Yro BKIrOUAET B c€0s MOHATHE OPTaHU3AIMOHHON CTPYKTYPHI YIIpaBICHUS?
12. Ha3zoBuTe U MOSICHUTE 3JIEMEHThI OPraHU3AIMOHHON CTPYKTYpPbI OpraHU3alllu.
13. Tlepeuncnure OCHOBHBIE MPHHIIUIIBI TPOSKTHPOBAHHUS OPTaHU3AIMOHHBIX CTPYKTYD.
14. Ha3zoBuTe OCHOBHBIE TPEOOBAHUS K OPraHU3AI[MOHHBIM CTPYKTYpaM.
15. B yem otnuume, MpeuMyIiecTBa U HEJOCTATKU JIMHEHHONW CTPYKTYPHI YIIpaBIeHUs?
16. Ha3oBuTe OCOOEHHOCTH TOCTPOEHHUS, MNPEUMYIIECTBA M HEIOCTAaTKH (PYHKIHMOHAIBHON
CTPYKTYpBI YIIPaBJICHUS.
17. JaiiTe XapakTepUCTHKY JTMHEHHO-(YHKIIMOHAIBHON CTPYKTYpbI YIPaBJICHUS.
18. KakoBbI mpenMyIecTBa U HEJOCTATKH TUBU3NOHANBHBIX CTPYKTYP yIIPaBICHHS.

akrownE
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19.

HazoBute ocobenHoctu (HopMHUpPOBaHMSI MAaTPUUHOM CTPYKTYpbI ympasiieHus. OmuIIuTe Ux

NpeuMylieCTBa U HEJOCTATKU.

20.

Yro 06]]161"0 U 4Y€EM OTIHNYAKTCA LOECHTpAJIM30BaHHAasd MW ACHCHTPAJIM30BaHHAA CHCTCMBL

ynpaBieHus?

21.

[Iponymaiite cxeMy u pa3zpaboTaiiTe BApuaHTbl CTPYKTYp yIpaBjieHHs B Ballei 1100

M3BECTHOM BaM opranu3auuy. Onumure ux

COoNo~LNE

10

Bonpocs! 1151 cobeceoBaHuA /1Jis1 OLEHKU 3HAHUI KomneTeHnnu YK-2

[lonsiTHE M CYIIHOCTD YIIPABJICHYECKUX PELICHUM.

Dransl Mpoliecca MoucKa paroHaIbHOrO PEeIIeHUs! IPOOIEMBI.
@DaKTOpbI, BAUSIOMNE HA TPOLIECC MPUHATHS YIIPABICHUYECKUX PEIICHUN
PykoBoaurens u auaep.

[TonsiTue nunepcraa.

Buapl, hbopmsl u kinaccudukaius Gopm BiIacTH.

OCHOBHBIE CTWJIH JIMJIEPCTBA H PYKOBOJICTBA.

CpaBHUTEINBHBII aHAJTN3 OCHOBHBIX CTUJIEH PYKOBOJICTBA.

MeToabl 1 MOJIENIN TIPUHSATHS PELIICHUN.

Ponb pykoBoauTeNs B IPUHITUN YIIPABICHUECKUX PELICHH.

Bonpocsl Kk 3k3aMeHy 10 AUcUMIIMHE 115 oneHkH kKomnerenunii YK-2, IIK-1, ITK-2

RRoOoo~NoO~wNE

-
N

13.
14.
15.
16.
17.
18.
19.
20.
21.

0.
1.

CyIHOCTB U cOJIepKaHUe NOHATUS MEHEIKMEHT

OTinnuue NOHATUHN «yIpPaBICHUE» U «MEHEKMEHTY.
3azauu, ypOBHH U BUJbI MEHEXKMEHTA.

DOBOIONUS KOHLIETIUNA MEHEIKMEHTA.

Hcropus u 0cOOEHHOCTH POCCUMCKOIO MEHEIKMEHTA.
Pa3HoBUIHOCTH MEHEIKMEHTA.

OO1u11e u YacTHbIE MPUHLIUIIBI MEHEDKMEHTA

14 npuHnMnoOB 3QpeKkTuBHOTO yrpanneHus A.QPaitomns
Opranu3annoHHO-aIMUHUCTPATUBHBIE METObI YIIPABICHUS
DKOHOMHYECKHE METO/Ibl YIIPABIICHUS
ConnabHO-TICUXOJIOTUYECKUE METO/IbI YIIPABJICHHUS
Onpenenenue GyHKUUN MEHEKMEHTA.

ITnanupoBaHue Kak QyHKIMS yIpaBiIeHuUs.

Opranu3zanus Kak QyHKIHS yIpaBIeHUS.

MoTtuBanus Kak pyHKIUS yIpaBieHUs

KonTponb kak GyHKIUS yrpaBieHUs

Koopaunanus kak pyHKIUS yIpaBIeHUS

JenernpoBaHue MOJTHOMOYUN.

OpranuzalioHHbIE CTPYKTYPBI YIIPaBICHUS.

Opranu3zanus Kak cucteMa yIpaBJieHUs, dKU3HEHHBIM HUKI U TUIII OpraHu3alui
BHyTpeHHsIs 1 BHEIIHSS cpesia OpraHu3aliii: MUCCHS, 1IeNTH, 001ast cpesia, onepaTHBHAs

cpena (KOHKYpeHTHasl), BHYTPEHHSIS cpefia.

22.
23.
24,
25.
26.

IToHsATHE yIIPABIEHYECKOrO PELIECHUS B CUCTEME YIIPaBICHUS.

Krnaccudukanus ynpapieHUeCKHX pelIeHU

[Iponetypa pa3paOOTKH U NPUHSTHS YIIPABIEHUYECKOTO PELICHUS

[TonsiTHE M CYIIHOCTH MHBECTULINI

Meroasl rocyapCTBEHHOTO PETYJIMPOBAHUS MUHBECTUIIMOHHOTO U MHHOBALIMOHHOIO

MPOIIECCOB

27.
28.

MHBECTULMOHHBII MPOEKT: CYIIHOCTh, COACPKAHHE.
VYnpasnenue koHpnukTamu. [ToHsTHE, TpOLIECC pa3BUTHSL, TUIIBI KOH(IMKTOB

23



29. IlpuuuHBI, TOCIENCTBHS, METOIBI YIIpaBICHUS KOH(PIUKTAMU

30. ®opmupoBaHue KOMaHIbI: GopMalbHbIE U He(hOpMabHBIE TPYIIITBI B OPraHU3AIHH.
31. T[onsiTHe BIACTH U JIUJCPCTBA B YIIPABICHUU

32. 10 pomneii pykoBoautens mo Munmbepry

6. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE oDecTieYyeHne TUCIHIJIHHbI

a) OcHoBHas nHUTEpaTypa:

1. Buxanckuii O.C. Menemxment: YueOnuk / Buxanckmii O.C., HaymoB A.U., — 6-¢ wusm.,
nepepabd. u gpom. — M.: Maructp, HULl MH®PA-M, 2017. — 656 c (mocTymeH B 3JIEKTPOHHO-
OubmMoTeuHO# cucteMe «Znanium.comy:_http://znanium.com/catalog.php?bookinfo=769974)

2. MakcumioB M.M. CoBpeMeHHBIH MeHekMeHT: YuyeOnuk / M.M. Maxkcumuos; Ilox pen.
M.M. Makcumnosa, B.f. ['opdunkens. — M.: By3osckuii yueonuk: HUL] UHOPA-M, 2015. — 299 c.:
(moctynHo B DBC «3Hannym», pexxum noctyna http://znanium.com/catalog.php?bookinfo=469777)

3. Eropmun A.Il. OcHoBbl MeHemKkMeHTa: YueOonuk/ Eropmma A.Il., 3-e usn., gom. u nepepad. —
M.: HUI[ HH®PA-M, 2015. — 350 c (mocTymeH B JJIEKTPOHHO-OMOIMOTEYHOW CHCTEME
«Znanium.comy: http://znanium.com/catalog.php?bookinfo=507285).

0) JononuurensHas auTeparypa:

1. Tebexun A.B. MeunemxmenT: YueOuuk / A.B. Tebekun. — M.: HUIL] UHO®PA-M, 2014. — 384
C. (TOCTYIICH B AIEKTPOHHO-OMOIMOTEYHON CUCTEME «Znanium.comp:

http://znanium.com/catalog.php?bookinfo=432288)

2. bamamos A.Il. OcHoBel MeHemkMmenTa: YueOnoe mocoome / A.Il. Bamamos. — 2-e¢ u3m.,
nepepad. u gom. — M.: By3zosckuii yueonuk: HULL MTHDOPA-M, 2014. — 288 ¢ (10CTyIeH B 31€KTPOHHO-
OubmMoTeyHo cucteMe «Znanium.comy: http://znanium.com/catalog.php?bookinfo=457946).

3. KopotkoB 3.M. Ilpaktuueckuii menemkment: Yu. noc. / .M. Kopotkos, M.b. Kepnakosa,
O.H. Anekcanaposa; [lox o6m. pen. .M. Kopotkosa. — M.: UHOPA-M, 2015. — 330 ¢ (moctymneH B
ANEKTPOHHO-OMOIMOTEYHOHN CHUCTEME «Znanium.com:

http://znanium.com/catalog.php?bookinfo=468883).

4. Nopodeer B.J[. Menemxment: Yue6Hoe nocodbue / B.Jl. Hopodees, A.H. IlImenesa, H.1O.
Hlectonan. — M.: HULl UHOPA-M, 2014. — 328 c. (mocTyreH B 3JIEKTPOHHO-OMOINOTEUHOH cucTteme
«Znanium.comy: http://znanium.com/catalog.php?bookinfo=446399).

B) [Iporpammuoe obecrieuenre u HTEpHET-pECYpPCHI:

— OnmnepanuonHnas cuctema Microsoft Windows

— [laker nmpuknanubeix nporpamm Microsoft Office

— OBC «lOpaiit». Pexum goctyna: http://biblio-online.ru

— OBC «KoncynbranT cryaeHTay. Pexum gocryna: http://www.studentlibrary.ru
— OBC «Jlanby. Pexum goctyna: http://e.lanbook.com/

— OBC «Znanium.comy. Pexxum goctyma: WwWw.znanium.com

r) [Ipoeccronanbupie 6a3bl TaHHBIX U MHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:
— basa naHHBIX peleH3upyeMOi TUTepaTypbl Scopus

— baza gannsix Web of Science: https://apps.webofknowledge.com

— Hayunas snexkrponnas 6udnuoreka u https://elibrary.ru/project_risc.asp

— Caiit Poccrara: https://www.gks.ru/

— Crarucruka Poccun: nH(pOpMaMOHHO-U31aTEIbCKUI IIEHTP

— IIpaBurensctBO Poccuiickoit ®enepanuu: http://government.ru/

— OduumanbHBI HHTEPHET-IOPTAN paBoBoi nH(GopMmanmu: http://pravo.gov.ru/
— T'APAHT. Uudopmanmonno-npaBoBoii-noprai: http://www.garant.ru/

— TlpaBoBas cucrema «KOHCYJIBTaHT TUTHOCH
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http://znanium.com/catalog.php?bookinfo=507285
http://znanium.com/catalog.php?bookinfo=432288
http://znanium.com/catalog.php?bookinfo=457946
http://znanium.com/catalog.php?bookinfo=468883
http://znanium.com/catalog.php?bookinfo=446399
http://biblio-online.ru/
http://www.studentlibrary.ru/
http://e.lanbook.com/
http://www.znanium.com/
https://apps.webofknowledge.com/
https://elibrary.ru/project_risc.asp
https://www.gks.ru/
../../../AppData/Roaming/Microsoft/Word/Статистика%20России:%20информационно-издательский%20центр
http://www.ecsocman.edu.ru/db/msg/124590.html
http://government.ru/
http://pravo.gov.ru/
http://www.garant.ru/

7. MaTepuajibHO-TEXHUYECKOe oDecredeHne T CIUNIHHbI

[ToMenieHust MPEACTAaBISIOT COOOW ydeOHbBIC ayAMTOPUU ISl TMPOBEACHUS YYCOHBIX 3aHSTHIH,
MPEIYCMOTPEHHBIX MPOTPAMMOM, OCHAIICHHBIE O0OpPY/IOBAaHUEM M TEXHHMYCCKHMH CPEICTBAMU
oOy4eHwUs.

[ToMerieHust JUii  CaMOCTOSATEIBHON pabOThl OOYYAIOMIMXCS OCHAIIECHBI KOMIIBIOTCPHOM
TEXHUKOH C BO3MOXHOCTBIO TMOJKIIOYCHUST K ceTu «VHTepHeT» u oOecreueHbl JOCTYIIOM B
ANEKTPOHHYIO HH()OPMAIIMOHHO-00PA30BATEIILHYIO CPELY.

[Tporpamma coctaBneHa B cooTBeTcTBrH ¢ TpeboBanusimu OC BO HHI'Y mo HanpaBieHUIO OITOTOBKH

38.03.04 'ocynapcTBeHHOE M MYHUILIMNIAIBHOE yHpaBJICHUE, YTBEPKICHHOMY y4eHbIM coBetoM HHIY
16.06.2021 r. mpotokoi Ne 8.

ABTOp: cTapmunii npenoaasaress Tapacosa E.B.

3aBeqyronuii kadeapoii:

[Iporpamma omoOpena Ha 3aceqaHuM MeTOauWYecKOoM kKomwuccuu bamaxuunckoro ¢unuana HHIY
03.06.2021 r. mpotokoi Ne 6.
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